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Data Reflection and Outcome Analysis 
 
A. Data Submission 
Attached is the academic performance and behavioral data for Davis Middle School; the spreadsheet 
establishes the necessity for a paradigm shift in social, emotional, and academic performance. Davis 
students have areas of opportunity in demonstrating achievement and growth in reading and math as 
compared to San Antonio Independent District (SAISD) and state of Texas requirements. For example, in 
the 2017-2018 school year, Davis students scored 23% below the state average on STAAR reading 
assessments and 28% below on math at the approaches level.  
 
Historically, the last three years show Davis scored between 16% to 23% below the state average  in 
reading STAAR achievement and 21% to 28% below in math; the trend in the reading and STAAR scores 
shows the state steadily increasing in the percentage of students reaching the approaches level while 
Davis has a non-linear pattern which is not increasing. Instructionally, Davis has focused on 
project-based learning (PBL) with science, technology, engineering, and mathematics (STEM) 
frameworks. While these models promised to enrich curriculum with a new STEM lab, achievement gaps 
persisted in all core contents.  
 
Davis utilized are TEKs resource system; district instructional coaches; online learning aids, such as 
Edgenuity and Lightsail; Buck Institute for Education (BIE) curriculum for PBL; gradual release of 
responsibility (GRR); and using content, language, and social objectives (COLOSO.) However, with these 
initiatives, Davis has not been able to sustain an acceptable accountability rating by the state.  In order 
to close the existing and persistent achievement gap, Davis must shift from the previous PBL model to 
intentional data-driven instructional practices in all tiers of learning with a focus on literacy.  
 
The second trend is the number of violent referrals and referrals that involve the lack of emotional 
management. Davis MS has had the highest number of fights of any school in San Antonio for the past 
two years according to Texas Education Agency Records. When categorizing violent referrals, the 
campus visionary team (CVT) considered any form of abuse, including but not limited to, fighting or 
weapon abuse.  In the last three years, the year with the highest number of violent referrals was 
2017-2018 with 420 out of 1,418 behaviors (1010 discipline referrals), or 30%. The year with the lowest 
violent offenses is 2016-017 school year, comprising 300 out of 1,289 behaviors (819 referrals written) 
or 23%. Within these discipline referrals, the CVT also analyzed referrals, excluding violent offenses, and 
found that the 2016-2017 school year had 857 out of 1,289 behaviors (819 referrals written), or 66%. 
During previous years at Davis, the administration encouraged the use of Review 360 “teacher 
managed” mode, the use of OCI, suspensions, the use of positive behavior interventions and support 
(PBIS), after-school and lunch detention, and teacher phone calls home, as opposed to writing referrals 
or calling for administration. Historically, Davis has not focused on a specific behavioral intervention plan 
to significantly decrease the referral rate. Despite district initiatives and administrative expectations, 
Davis teachers and staff have been at a loss on how to improve behaviors.  
 

Number of Behaviors 

Year Violent Damage Alcohol  
& Drug 
Related 

Social & 
Emotional 
Offenses 

Other All 
Behaviors 

Number of 
referrals* 

2015-2016 377 15 22 764 130 1308 986 
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2016-2017 300 6 11 857 115 1289 819 

2017-2018 420 28 34 550 386 1418 1010 

*A referral can include multiple behaviors or offenses. 
 
The third trend is a high rate of student mobility. From the 2015-2016 school year to the 2017-2018 
school year, the rate of mobility has increased 82%. In the 2017-2018 school year, Davis recorded a 28% 
mobility rate while the district reported 24%  and the state reported 16%. The disparity between the 
state and Davis data is significant; for example, in 2016-2017 Davis more than doubled the state 
percentage rate at 34% compared to 16%. The percentage jump from 2015-2016 to 2016-2017 or 
2017-2018 in the Davis school zone can partially be attributed the establishment of multiple charter 
schools. In Davis’ zone, there are five charter choices for students to attend. Parents will eagerly invest 
in the beliefs of a charter system and enroll their student. Often, the end result is that the charter 
leaders’ strongly encourage them to go back to their neighborhood school.  
 
The mobility rate in 2017-2018 did decline by six percent; however, this can be associated with the 
change in administration as the principal had deep ties within the community. In 2017-2018, the arrival 
of master teachers created a tutoring and Saturday school schedule that has attempted to prove to all 
stakeholders that the Davis staff cares deeply for the community and well-being of its student body. 
Davis MS is committed to sustaining and maintaining effective leadership and attracting strong teacher 
talent.  
 
B. Challenges for Your School 
The three challenges that threaten Davis are: 

● Increased student discipline incidents 
● Growing academic achievement gap 
● Decreased community and parent relationship and engagement 

 
The campus visionary team (CVT), which is composed of master teachers, department chairs, invention 
leader teachers, and administrators, identified the school’s challenges by culminating data from MAP, 
common assessments, Review 360, and STARR results. In addition, the campus leadership team (CLT), 
math and reading professional learning communities (PLC), and conversations with parents, students, 
and community members has seconded with the opinion of CVT.  
 
Increased student discipline Incidents  
The root cause of increased student discipline incidents is the lack of focus on developing students’ 
emotional intelligence, character, executive function, conflict resolution, and problem-solving skills. As 
the CVT reviewed discipline data in Review 360 for the 2016-2019 school years, they noted an 
overwhelming trend that the majority of referrals consists of insubordination, disrupting class, fights or 
physical abuse, verbal or physical conduct, leaving class without permission, refusing to accept 
discipline, and profanity towards staff.  This year there has been a small improvement in discipline due 
to engaging instruction. For example, in 2018-2019, the focus of collecting data through exit tickets has 
been strongly correlated with decreased behavior incidents across the universal 80%. This data requires 
that teachers be strong in not only pedagogical knowledge but also classroom management. PBIS has 
presented this data to the staff in professional developments (PD). Stakeholders outside of the staff are 
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aware of this data by coffee with the principal, monthly meeting with the Davis community, and news 
outlets (Downs, 2019). (Appendices A through C- discipline data for three consecutive years.) 
 
Academic achievement gap 
The CVT determined the root cause of academic achievement gaps in Davis’ students by analyzing 
formative, summative, and standardized assessments as well as quantitive and qualitive data. The cause 
of our academic challenge is lack of consistency and focus on instructional practice, planning, and data 
analysis. In analyzing MAP data, it displays that students are arriving in sixth grade two to three grade 
levels below mastery. In conducting PLCs and talking with teachers, there is an absence of 
comprehension among all staff on how to create properly aligned lessons and assessments, analyzing 
and using data, and design spiraled lessons with the intention of closing gaps and correcting 
misconceptions. In the 2015-2018 school years, campus professional development sessions have not 
been focused on these current challenges. The previous three years were focused on conducting Project 
Based Learning (PBL) and creating STEM lessons, often void of academic rigor and alignment to the state 
standards. This data for finding the root causes was collected through talking with teachers and previous 
administrators.  
 
Community and parent relationship and engagement The third challenge is minimal community and 
parent engagement. The root cause is that there has not been a focus on building a sense of community 
with stakeholders.  Davis is in the East side community, Davis currently does not facilitate as, nor is it 
viewed as a community school.  The CVT identified these through discussions with all stakeholders. For 
example, when staff speaks with parents, it is clear that there is a power disparity (Power Distance 
Index, n.d.). There has not been any system or procedure in place to use this challenge and apply 
opportunities of success. The CVT has verified this challenge through feedback from administration, 
teachers, parents, and the Community in Schools liaison. 
 
School Overview 
 
A. Mission and Goals  
Our mission is to improve student achievement by focusing on three significant areas of students’ 
growth, enabling them to be empowered adults: mastery of academic subjects, an intensive focus on 
social and emotional learning, and fostering a lifelong habit of giving back to their community. 
 
Goals for Davis students focus on the three challenges addressed: 

Student discipline 
● Increase in emotional intelligence, teaching students to control their own feelings, get 

along with other students, and build positive relationships with adults.  
● Increase in cooperation, helping students follow  directions and demonstrate  self 

control 
Reading 

● Establish reading as a culture, creating an environment in which students feel 
empowered to read in and out of the classroom 

● Increase Lexile level of all students  
● Demonstrate fluency and comprehension of grade-level literature 

Math 
● Communicate and analyze mathematical ideas, reasonings, and multiple 

representations including symbols, diagrams, graphs, and language 
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● Demonstrate fluency and comprehension by problem solving 
Community and parent relationship and engagement 

● Create a welcoming environment 
● Increase the reciprocal communication between parents and staff 
● Increase teacher,  student and parent leadership in the community capacity 
● Communicate the importance of student retention to parents by highlighting increased 

academics and UIL programs  
Social and emotional learning 

● Assist students and parents in building relationships 
● Teach students resolve conflict through mediation practices  
● Incorporate habitual, positive decision making for students 
● Establish positive relationships with peers and staff 

 
B. Academic Model 
Davis’ original charter was based on a project-based learning model (PBL) with a science, technology, 
economic, and mathematical focus (STEM). For this charter, both through academic and all other 
aspects of Davis middle school, we will have a laser like focus on community, all aspects of the charter 
circumscribe one of the following community aspects : 

❏ Student Leadership  
❏ Parent Leadership  
❏ Teacher Leadership 
❏ Community within Davis 
❏ Community outside of Davis 

 
The new academic model encompasses a variety of modalities and initiatives which include: 

● Framework for Academic Skills Training (FAST) 
● Balanced-literacy approach 
● Advancement via individual determination (AVID) 
● Social Emotional Academic Development (SEAD) 

 
Framework for Academic Skills Training (FAST) 
To address the academic deficiency, Davis faculty and staff created a framework that encompasses 
modalities of teaching and learning through best practices and consistency. At Davis teachers will be 
consistent with planning, instruction, usage of data and  corrective instruction with fidelity.  FAST 
consists of backwards planning using Understanding by design (UBd), Gradual Release of Responsibility, 
exit tickets, and corrective teaching, which includes intervention for all students who have not 
performed on grade level.  
 
Planning ➤ Understanding by Design 
Instruction ➤ Gradual Release of Responsibility 
Assessment ➤ Daily Exit Tickets 
Spiral Instruction ➤ Corrective Teaching  
Intervention ➤ Tiered Small Group Class 
 
Teachers will adhere to the principles of Understanding By Design (UbD). The UbD framework uses 
backward design planning that requires teachers to think about desired results prior to designing units 
of study. Teachers will submit lesson plans to include TEK, CoLoSo, spiralled instruction and exit tickets. 
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As teachers are planning the lessons,  the teachers will consider the five  buckets of the  community. 
During the lesson cycle teachers will enure to visit all of the five  buckets of the community listed above.  
 
As the primary mode of daily instruction, teachers will follow the  gradual release of responsibility (GRR) 
as the core of this academic model. GRR also builds on Hattie’s continuum, creating opportunities for 
peer interaction within the confines of the daily lesson cycle. Staff will also maintain such as explicit 
instruction and CoLoSo (content, language and social objective) and aligned exit tickets.  
 
Accelerated Instruction is a strategy that will be used  in reading and mathematics classes. Rather than 

the slow-paced curriculum of a traditional remediation model, Davis teachers will institute strategies to 

accelerate instruction. In response to the data accelerated instruction, all students who are not on 

academic grade level will receive reading and math tier II support through an intervention class.  

 

Teachers will facilitate TEK aligned exit tickets at the end of each class. Every day students will complete 

aligned open-ended questions to show mastery. Teachers will grade the exit tickets immediately and use 

the data for corrective teaching and to spiral instruction. The campus currently has a bank complete 

with vetted exit tickets and a rubric to ensure that teachers can critique their own daily assessments 

before submission to campus leadership (Appendix D- Rubric and Appendex E- Sample exit ticket).  

 
The Corrective Teaching Model will be used to address the misconceptions or academic gaps from each 
student through spiral instruction, reteach, grouping and warm up. Once the corrective teaching is 
complete, the teachers will collect data to ensure mastery of TEK.  
 
The use of FAST will accelerate the student success rate by closing achievement gaps and assisting 
students in being academically successful. FAST will provide consistent and focused opportunities for 
teaching and learning and  build capacity in students as leaders, creating tutoring opportunities, student 
leaders in the classroom, hallways and during school events.  
 
FAST will build capacity in teachers through professional development. Prior to the start of the school 
year, every teacher will receive focused intentional training of Ubd, GRR, alignment and rigor, exit 
tickets, analyzing data and corrective action plans. All practices will be followed with fidelity, monitored, 
analyzed and revisited throughout the school year.  
 

 
Literacy Approach 
The correlation between reading achievement and behavior is emphatically supported in educational 
literature. Results from a recent study by Howard University show that the strongest relationship 
between reading achievement and suspensions occur at the end of sixth grade. When schools embrace a 
balanced literacy program encompassing a SSR2I, Sustained Silent Reading Reflection Initiative, 
suspensions decrease. Davis will implement a balanced literacy approach to lower the suspension rates 
and increase student achievement in all content areas.  
 
Balanced Literacy uses various components of literacy instruction, including interactive read aloud, 
shared reading, guided reading, independent reading, shared writing, interactive writing, guided writing, 
and independent writing. Assessment-based planning is the core of this instructional approach. 
 Teachers will create formal and informal assessment to measure skill mastery. Additionally, it utilizes 
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authentic texts in reading and writing workshops , focusing on explicit skill instruction and utilizing the 
GRR model (Lynch, 2019).  
 
A balanced literacy approach is organized to provide the following six key instructional and 
organizational elements:  

1. Exemplar models of reading and writing behavior  
2. Systematic, intentional skill instruction 
3. Vast amounts of rich and authentic literature  
4. Real-world reading and writing activities  
5. Ongoing assessment and evaluation 
6. Intensive response to assessment data to build a spiraling curriculum 

 
Students read in all classes; therefore, focusing on literacy will change the teaching and learning model 
in all classes. Balanced literacy will not only increase student achievement, but it will also have a positive 
impact on student discipline.  
 
AVID 
AVID’s mission is to close achievement gaps through the use of student-centered educational strategies, 
preparing all students for academic success. AVID will bridge many of the study skill deficiencies that 
students have yet to overcome in the primary educational experience.  Additionally, there will be a 
campus-wide AVID initiative by having the campus staff select one specific AVID strategy that will be 
implemented into core classes. The first strategy that will be implemented school-wide will be the use of 
Cornell notes for all students in all content areas.  Each year, the campus will choose an additional 
strategy for implementation. AVID along with FAST will accelerate the academic success of all students.  
 
Additionally, 50 sixth grade students will participate in an AVID class.  Those same students will continue 
to participate in the class as seventh and eighth graders.  Each year, incoming sixth grade students will 
be identified using AVID’s recommended profile for students who: 

● Are in the academic middle and earn grades of B, C, and D 
● Desire to go to college 
● Are willing to work hard 
● Are capable of completing rigorous curricula 
● Are not reaching their full academic potential  
●  

Social Emotional Academic Development (SEAD) 
Davis aspires to teach students to understand and manage emotions, set and achieve positive goals, feel 
and show empathy for others, establish and maintain positive relations, and make responsible decisions. 
Discipline data records reveal the many of Davis students lack social and emotional intelligence. Using 
Jesse Lewis’ Choose the Love curriculum, Davis staff will develop students’ core competencies which 
include self-awareness, self-management, social awareness, relationship skills, and responsible 
decision-making (Lewis, 2019). When properly implemented, students’ academic, emotional, personal 
and social well-being is enhanced, thus enabling them to engage positively and fully in learning and the 
classroom environment.  
 
Davis strives to improve the school culture by providing: 

● Intensive SEAD lessons with grade level appropriate social and emotional curricula 
● Small learning communities in sixth grade (See culture and climate section) 
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● Personal adult relationships 
● Engaged, student-centered learning 
● Positive peer role models 
● Metacognitive strategies integrated into all courses 
● Expressive arts activities for all students 
● Student roles in decision making through the newly established Student Council Association  
● Student choice in independent reading 
● Sense of community 
● Student surveys measuring the social health of the campus with an aggressive response to 

student concerns 
 
When students have SEAD as an integral part of their instruction, staff can expect students to 
experience: 

● Academic success 
● Positive social behavior 
● Fewer discipline problems 
● Less emotional distress 
● Community leadership 

 
 
SEAD will build capacity in all stakeholders. Prior to the start of school teachers will receive extensive 
focused training on SEAD to facilitate lessons during advisory period. Each advisory period will be a 
mentorship from teachers that facilitate SEAD instruction. Starting year two, SEAD will facilitate student 
mentorship, student community leaders and student ambassadors;  the 2020-2021 7th grade students 
will assist with SEAD lessons,  become social emotional mentors to the incoming 6th grade students, 
facilitate school tours and student leadership responsibilities at school events.  
 
SEAD for Adult Stakeholders  
Davis will facilitate Social Emotional Learning for parents (SEAD EXPERIENCE)  to provide parenting 
support, social and emotional intelligence for adults and share the learning of each student. Each 
semester a SEAD Experience  will be facilitated for all stakeholders to attend. The focus of the SEAD 
Experience will be based on the need from  the data  discipline as well as cumulative data from student 
SEAD learning during Advisory period. Parents will also take a survey asking what type of Social and 
emotional support they would like to experience. Professionals, students and parents will facilitate the 
SEAD Experience Communication of the SEAD Experience will be sent via Class Dojo, PENS message and 
calendars.  
 
Also, in  January a Health Clinic will open on Davis campus. this health clinic will be aligned with and 
support both physical and mental health. All East side community members, Stakeholders and students 
will be welcomed to utilize the health clinic.  
 

Social Emotional Academic Development Phase-In Plan 

Year 
1 

2019-2020 ● Train teachers and staff using the Choose the Love Movement 
● Communities in Schools will come in and cover student 

expectations such as, but not limited to, conflict resolution and 
mediation skills. 

● Expectation to be implemented across all classrooms 
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● Use PBIS and CHAMPS expectations 
● Use directional staircases, PBIS posters and expectations in 

classroom and hallways 
● Facilitate SEAD Experience for stakeholders  
● Health Clinic open 

Year 
2 

2020-2021 ● Train all new teachers and staff on Choose the Love Movement 
● Extend PBIS initiative into all facets of the school 

o Use PBIS and CHAMPS in classrooms, hallways, 
auditorium, cafeteria, bathroom, and courtyard 

● Facilitate SEAD Experience for stakeholders  

Year 
3-5 

2021-2022 ● Ongoing updates about a new trainings available through district 
office or communities in schools 

● Continue to train new teachers on Choose the Love and PBIS 
● Students will facilitate SEAD trainings to new students and 

facilitate some of the lessons during the advisory 
● SEAD Experience being facilitated with experts and community 

members  

 
 
 
Special populations 
Special population at Davis include, English language learners, special education or 504, gifted and 

talent, and pre-ap. Often sub populations are grade levels below where they need to be academically. 

This creates discipline issues, primarily in social and emotional referral types. The extra 30 min in the 

programmed bell schedule allows time for the school to build in an intervention time for those students 

who did not meet or master 

  

Implementing SEL programs for all students helps special education students by offering opportunities 

to build their own social and emotional competency and trusting relationships with their teachers. 

Additionally, universal SEL programs promote a climate and culture of inclusion and acceptance. When 

all students receive SEAD training and lessons, bullying decreases, peer-to-peer relationships improve, 

and students demonstrate empathy and helpfulness toward students with special needs. 

Evidence-based SEL programming helps improve student achievement, gives students the tools needed 

to work through adversity, and promotes a school-wide culture of tolerance and inclusion. 

  

In implementing AVID, students who did not meet or master on STARR will benefit from the program’s 

organization and structure will teach students focused study skills and strategies as well as a systematic 

approach to taking assessments. The primary goal of AVID is to prepare college-ready students and 

minimize the imbalance of special population students entering and completing college or career 

programs. 
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Balanced literacy strategies benefit all students, but they are especially advantageous in improving the 

reading skills of at-risk populations.  Using MAP scores and STAAR data, literacy leaders (English 

teachers, ELAR Instructional coach, ELAR administrator and librarian) will establish Tier 2 intervention 

small groups. Additionally, SA Heals, a local non-profit literacy organization, will partner with Davis to 

support Tier 2 intervention.  

 

Mitigating downsides 

Training will need to be front loaded to staff to implement these strategies, such as balanced literacy 

approach, SEAD, GRR and Understanding by Design (UbD) correctly. For example, the importance of 

having trained for balanced literacy is without it, teachers, particularly in content areas other than 

language arts, risk creating unstructured and disconnected lessons, which overlook the crucial writing 

component. 

  

In addition, staff will need to be continually monitored and coached; more importantly, staff will be 

required to have a growth mindset. Another challenge will be teachers implementing these with fidelity. 

Administration will ensure lesson fidelity with walk-throughs and observations. 

 
C. Data and Continuous Improvement 
 
Academic Data 
Data analysis will be done by students, parents, teachers and leaders; the community will experience 
data analysis of formative and summative assessments which will continue to make every stakeholder 
knowledgeable of campus strengths and improve the accountability of campus weaknesses. 
Administration believes it is critical that every stakeholder is included in the data analysis process in 
order to improve their ability to celebrate campus successes while allowing them the opportunity to 
brainstorm and assist in areas of growth.  Facilitated by campus leadership and teachers, data analysis 
meetings will take place in student classrooms, individual students conferences, faculty meetings, parent 
meetings, administrative check-ins, and campus leadership team (CLT) meetings.  
 
All stakeholders must know how to take part in being a data driven campus and be given the proper 
training. All teachers will go through an intensive training defining data, reading data, using data to get 
the maximum result for all stakeholders, and facilitating data conversations with students. Additionally, 
teachers will create a system for students to track their own data.Students will then hold data analysis 
meetings with their parents to explain their specific learning and growth.   To continue the trend of data 
analysis, this will continue in department professional learning community (PLC) time. For the sixth 
grade cohort they will meet every other day.  Seventh and eighth grades will convene by department 
every other day. During these times, administration, department  heads and/or teacher leaders will lead 
teachers in using data that is being collected summatively. Additionally, during the PLC time, faculty will 
vet exit tickets for alignment and rigor. This will give teachers time to make necessary corrections to the 
exit tickets for the next week. Exit tickets will be turned in no later than 4:15 PM Wednesday into the 
Google classroom. At that time, administration will have until 4:15 PM on Thursday to give feedback. 
With this timing, teachers have time on Friday to make appropriate copies for the next week. Teachers 
are required to report their data to the respective administrators by the end of the day and create 
interventions that will be implemented the next day through the do now activity/ small group or 
reteach, the assignment that is done in class during the first 5 minutes, as well grouping and reteach 
opportunities to increase mastery. Data boards will be implemented in every classroom to ensure 
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students and teachers know the mastery of their learning for every TEK.  Students will be in charge of 
tracking their data daily on the data boards.  
 
Summative assessments will be given at least at the three, six, and nine-week mark. The requirement 
will require summative assessments to be turned in a week prior to assessment dates to ensure 
alignment and rigor are being reviewed. Each third, sixth, and ninth week assessment will be scanned in 
the testing bay in the district data collection system with TEKs listed per question and shared with grade 
level team and administration. After testing is complete, teachers will build in time to review after the 
assessment and have students fill in their data trackers. Data trackers will be given out at the beginning 
of the year and be required for each tested content. Students will learn to internalize personal data by 
utilizing the school-adopted tracker. To ensure that summative data is being used in the classroom, 
there will be required reteach lessons during the beginning of class.  
 
Each tested content will give an initial diagnostic test and a quarterly benchmark simulation. The 
diagnostic will be given in early September to establish a baseline for growth. In November and 
February, simulations will be given. After tests are scanned, teachers will allow students time to fill in 
trackers. Both formative and summative assessment data will have used to mold and shape instruction 
campus-wide.  
 
Every three weeks tested contents will administer common assessments developed by instructional 
coaches and grade level teachers and vetted through administration. Teachers will use this data to 
perform a data analysis, which includes a plan for reteaching TEKs as whole group, small group, or tier II 
instruction, offering additional opportunities for content mastery. 
 
PLC will occur two to three times a week, focusing on the review and analysis of data through content 
cohorts and creating next steps to increase student achievement. Teachers will adjust practices to create 
plans for interventions that will include special grouping, do-now activities, after school tutorials, and 
reteach plans to increase student achievement and growth. 
 
Staff will continue to use the current assessment model, utilizing nine-week exams, semester exams, 
unit tests every three weeks, daily exit tickets, MAP testing (three times a year) in reading and math, 
STAAR, EOC testing (and multiple simulations), and other district required assessments (PSAT, etc.). The 
data from assessments will be used to formulate instructional plans on both the macro (campus) level 
and the micro (individual student) as appropriate.  
 

Assessment data 

Assessment type Who looks at the 
data? 

How is the data used to drive instruction? 

Diagnostic ● Teachers 
● Administrators 
● Students 
● parents  

This data will show the instructional gaps so that 
teachers and administration can set up a plan of 
reteach in the form of spiraled instruction, tier 
two interventions, and tier three interventions. 
Students will fill in their data tracker and use this 
as their baseline to create goals for the school 
year. 
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MAP ● Teachers 
● Administrators 
● Students 
● parents  

This data will show the instructional gaps so that 
teachers and administration can set up a plan of 
reteach in the form of spiraled instruction, tier 
two interventions, and tier three interventions. 
Students will fill in their data tracker and use this 
as their baseline to create goals for the school 
year. 

Formative: 
● Informal check 

for 
understanding 

● Exit tickets 

● Teachers 
● Administrators 
● Students 
● parents 

This data will show what instructional gaps 
happened that day in classroom instruction to 
mold instruction for the next day’s lesson. The 
ways this data will be used are do-now, spiraled, 
small-group, and one to one instruction, special 
grouping, tier two, and tier three instruction 

Summative: 
● Three and six 

week 
assessments 

● Quarterly 
benchmark 

● Semester 
exams 

● Unit tests 

● Teachers 
● Administrators 
● Students 
● Parents 

This data will show instructional gaps that have 
happened within a unit, three-week term, 
nine-week term, and semester exams. The ways 
this data will be used to mold instruction is by 
do-now, spiraled, small-group, and one to one 
instruction, special grouping, tier two, and tier 
three instruction. Parents will use this data to be 
aware of their students achievement. 

STAAR ● Teachers 
● Administrators 
● Students 
● Parents 
● All other 

stakeholders 

For exams that are tested up to three times in 
one school year, this exam will shape instruction 
for what TEKs are being needed to reteach for 
second and third administration. This will be 
done by spiraled review, do-nows, small-group, 
one to one, special grouping, tier two, and tier 
three instruction. For contents that are not able 
to be retested, this data will be used to shape the 
following school year’s instruction and a strategy 
for the sixth and seventh grade summer camp 
programs in June and July. 

 

Celebrating Student Achievement and Growth 
Students who exceed expectations will be incentivized by receiving tangible and intangible rewards such 
as: 

● Teacher assistant for the day/class period 
● A or B honor roll 
● Monthly assemblies to highlight achievement 
● Free dress days 
● Social media recognition 
● Personalize notes of encouragement to students, personalized notes to parents  

Davis Middle School_4.23.2019_SAISD In-District Charter Application          13 
 



 

● Lunch with teacher or administrator 
● SEAD Experience  
● Display student work 
● Student of the week 
● Student leaders making announcements  
● student ambassadors  
● parent leaders celebrations and recognitions  

 
D. School and Community Communications 
Effective communication is essential for building school-family partnerships as it constitutes the 
cornerstone for all other forms of family involvement in education. Davis strives to increase parent 
involvement by improving communication with all stakeholders. Currently, much of community 
outreach and parent communication, such as a monthly newsletter and engagement announcements 
delivered via PEIMS, is initiated by the parent-family liaison (PFL). However, in order to better serve our 
families, faculty, and administration, all stakeholders will increase communication across the greater 
school community.  
  
To initiate positive relationships between families and teachers, staff will create numerous opportunities 
to draw parents onto campus by hosting the following events: 

● Back-to-School night, offering parents an overview of campus life as well as a technology 
training to access Class Dojo and the My SAISD Portal, Data Talks, SEAD Experience, parent 
leadership roles and Career Days  

● Coffee with the principal held on a monthly basis, ensuring communication is reciprocal as well 
as creating a focus on positive experiences including a focus on each parent’s student data. 
Providing training on how to read how to assist increasing the student knowledge. Parents will 
leave with a copy and an understanding of their specific student knowledge. Teachers and 
administration attending school events and being apart of the “crowd”, data meetings, positive 
community meetings  

● Mandatory parent report card release following the end of each quarter, ensuring parents 
receive quarterly feedback on student academic progression, data meetings where students 
facilitate the conversation.  

● Bi-annual parent conference night that will be open for parents to have face-to-face 
communication with their students’ teachers to discuss progress and support methods  

 
To communicate school announcements and course updates:  

● Teachers will communicate solely through Class Dojo to maintain a permanent written record of 
bi-weekly posts with course updates, including upcoming assignments, assessments dates, 
tutorial offerings, and data. 

● The principal will create a positive social media presence with weekly Facebook, Instagram, and 
Twitter 

● The Public Education Information Management System (PEIMS) will be used to send voice 
communication to parents 

  
To foster a spirit of campus-wide collaboration: 

● Staff will engage in professional development sessions to ensure teachers are using up-to-date, 
best practices 
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● All teachers will engage in peer-to-peer observations. These peer-to-peer observations are 
non-threatening, accountable, collaborative peer coaching sessions. (see Culture and Climate 
section) 

● Teachers will participate in PLCs to create vertically aligned, cross-curricular lessons quarterly  
● Instructional rounds will allow departments to visit other teacher leader classrooms for ideas to 

implement best practices that have been witnessed.  
  
To ensure teacher-to-administrator communication: 

● Administration will facilitate weekly walkthroughs, sending a communication that includes a 
summary of what was seen, a reinforcement, a refinement and a reflection question. Teachers 
will respond to the reflection question within 48 hours. The administration will respond to the 
teachers and go back to the classroom for  follow-up.  

● Administrators will hold monthly check-ins with teachers to review data, walk-through feedback, 
and goal progression 

● The principal will publish a weekly newsletter, updating staff on campus and district concerns 
 
E. Student Recruitment and Retention  
Faculty and staff will recruit and retain students living in the school feeder pattern as well as any district 
resident student who wishes to attend Davis.  Campus leadership will showcase current school 
successes, such as the school’s award-winning music programs at University Interscholastic League (UIL), 
and opportunities unique to students who attend Davis, including the AVID, theater arts, Leadership 
Training Officer Corps (LOTC), digital technology, band, choir and multiple sports programs. 
 
Campus leadership will retain current students by: 

● Maintaining a positive social media presence 
● Celebrating successes in public forums, such as newsletters, meetings, and conferences 
● Establishing strong, positive relationships with families, using open and reciprocal 

communication 
● Increasing test scores to remove the Improvement Required (IR) designation from our campus  
● Ensuring our campus returns to favorable state accountability, attracting students.  
● Instituting a positive school climate and culture with parent outreach programs, principal 

meetings, honor roll assemblies, content nights, SEL nights, and parent training sessions 
● Creating a strong sense of community 
● Performing home visits and phone conferences with parents during the summer to ensure 

students are enrolling at Davis 
● Conducting withdraw surveys and exit interviews and aggressively responding to the data 
● Offering community service opportunities to foster a spirit of student-centered civic 

engagement  
 
Campus leadership will recruit new families by: 

● Participating in district-wide initiatives, such as Experience SAISD 
● Visiting feeder elementary schools to meet with potential families 
● Broadening the school’s social media presence, using Facebook, Twitter, and the campus 

website  
● Canvassing feeder neighborhoods to meet potential families 
● Attending recruiting events throughout the Eastside community 
● Showcasing student projects in public forums 
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Campus leadership will recruit and retain (new) families by: 

● Conducting exit surveys at the end of each semester to be filled out by students and parents by 
name or anonymously 

● By using the data from these surveys, Davis administration and staff will be able to make the 
appropriate changes to academic and social-emotional learning models 

 
F. School Climate and Culture 
 
A culture of leadership, academic and community will be positively facilitated throughout Davis Middle 
school. Each grade level will have student leaders, parent leaders and student ambassadors. Each of the 
leaders will exemplify a Davis community member.  
 
Sixth Grade Culture  

Incoming 6th grade students will be a single cohort that focuses on the social and behavioral skills that 

will aid them in successful navigation of their remaining educational experiences. Younger students who 

are still impressionable, need positive reinforcement in study skills, interpersonal skills, communication, 

and self-advocacy, as well as setting and maintaining boundaries. Overall, the collective goal is to make 

the incoming sixth grade student body the campus model for school culture. 

 

Prior to the start of the academic school year, incoming sixth graders will attend a mini-summer camp 

for five days, introducing expectations and procedures. Students would receive their campus planner, 

binder, schedule, a campus tour as well as time to begin practicing and modeling these expectations. 

Sixth graders would be required to have a planner and a binder that travels with them to each class. The 

concentration of this camp would be to introduce reading as a culture. 

 

Sixth grade students would be on a modified bell scheduled where they would have six classes with their 

final class being an elective. There will be five full time sixth grade teachers in one wing of the campus. 

Math, English language arts, science, social studies and intervention will occupy a block of classrooms to 

eliminate the need for students to cross campus or even go from floor to floor. Students will travel in 

pods to each class and be escorted by their teachers. Students will have last period physical education 

(PE) block and would be the only class that would be mixed grade level. Students who have met and 

mastered the fifth grade STAAR would have the option for an elective of band, choir, art, LOTC, or 

theater arts. Each student who did not meet or master the fifth grade STAAR will be assigned one 

intervention period. (Appendix F- proposed bell schedule for 6th grade.) 

 

Seventh and Eighth Grade Culture 

Incoming and returning students will be on a 90-minute block schedule resulting in four classes each 

day. This will allow for students to complete an extended lesson cycle using the GRR mode and an exit 

ticket in one class.  Each student who did not show growth, did not approach, or approach STAAR the 

previous year, would be assigned one intervention period. Students will alternate classes on an A and B 

rotation schedule. This will allow teachers to have a content-based PLC every other day. 
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The focus for seventh and eighth grade culture will be on academic endurance and growth. Students 

need to build stamina in class and testing environments. Students will have either an AVID or invention 

class based on their STAAR scores. Students will have more flexibility in their non-core classes. 

(Appendix G for proposed bell schedule for seventh and eighth grade.) 

 

Prior to the start of the academic school year, incoming seventh graders will attend a five-day 

mini-summer camp to introduce them to expectations and procedures. The concentration of this camp 

will be to introduce reading as a culture, No Red Ink, and to close gaps from STAAR math data.  

 
To increase the climate and culture of accountability, all teachers will engage in peer observations. 
These peer observations are non-threatening, accountable, collaborative peer coaching sessions. Once 
each teacher is observed by another teacher, there will be a discussion that consists of a summary and 
questions aligned to the current focus of the school and department. Each teacher will leave with 
opportunities of success to implement in the classroom.  
 
Climate and Culture: Discipline 
Davis has a high number discipline referrals, especially those relating to  violent and social and 
emotional issues. In the past three years, district standards and PBIS have been implemented; however, 
Davis needs a more comprehensive plan for controlling behavior. There was simply not a strong 
discipline plan in place; therefore, school academics have suffered. Previously, out-of-school 
suspensions and disciplinary alternative educational placement (DAEP) have been successful. Please 
refer to the table in “Data Submission.” 
  
The current campus discipline system utilizes the district tool Review 360 with an emphasis on involving 
parents in their students’ education. A parent contact log is kept on the campus Google classroom, and 
teachers are regularly expected to call home and seek parental input on in-class issues and document 
this contact. While overnight suspensions with a required parent conference have shown some level of 
effectiveness as it allows students to return to class sooner than a three-day suspension, frequently, 
students return to the original negative behavior. Parent involvement in the suspension process 
facilitated a decline in discipline issues during the first nine weeks of the 2018-2019 school year. The 
PBIS systems that are set in place during the 2018-2019 school year are directional staircases in both 
buildings. 
 
While Davis’s academic growth and achievement are increasing, the number of discipline referrals are 
declining suggesting that the universal 80% of students are invested in positive school culture and 
learning. The majority of campus discipline issues are tier 3, or intensive/target students (Gorski, n.d.)  In 
examining the 2018-2019 data at the 15th week of school, six percent of the campus (35 students) 
accounted for over 60% (221) of our administrative referrals. (Appendix A through C- three years of 
discipline.) 
 
The proposed discipline plan is the San Antonio Independent School District (SAISD) student code of 
conduct, which will include but are not limited the use of PBIS (Appendix H- PBIS example), CHAMPS, 
Class DOJO, conflict resolution intervention and peer mediation with the SEL facilitator, intervention 
with administration, overnight suspension, one to three days on-campus intervention (OCI), and one to 
three days out of school suspension. It should be noted that the campus focus will utilize the SEL 
facilitator to resolve interpersonal and external conflicts among students. Davis plans on sustaining a 
positive school culture and climate by implementing curriculum called Choose the Love Movement. 
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“Choose the Love Movement is the curriculum that will be given across all classrooms; it focuses on the 
four important character values which are “choosing to live a life with Courage and Gratitude, practicing 
Forgiveness, and being Compassionate individuals (Lewis, 2019.)” The framework will help significantly 
improve negative actions by creating opportunities for students to solve interpersonal and external 
conflict in a constructive pattern. The goal is to make excellence a habit for students academically, 
ethically, and civically.  
 
Davis will be implementing Class DOJO for communication with all stakeholders, as stated in the 
communication section and CHAMPS to set the expectation in the classrooms, hallways, transition 
times, cafeteria, and bathroom, along with the SEL curriculum to deter behavioral issues. Hall monitors 
will be utilized to help usher students in the correct direction to their destination.  
 
OCI will no longer require a certified teacher to monitor students. Instead, an Instructional Assistant will 
be in place when OCI is needed. OCI will consist of various academic interventions. These interventions 
are, but not limited to, Edgenuity, Lightsail, No Red Ink, reading as a culture, and accelerated reader, 
and/or any other digital software that the district purchases. OCI is a time that students will have an 
opportunity to contemplate their actions, complete a portion of Choose the Love Movement framework, 
and the correct intervention work. 
 
The SEL facilitator and administration team will do a three-week analysis and reflection on the Review 
360 to aggressively respond to the data and increase emotional intelligence through SEL strategies, 
using the Choose the Love Movement.    
 
Davis will utilize intense hall monitors to keep our courtyard, hallways, lunchrooms, and restrooms clear 
as this has been one of the hotspots recognized by the PBIS team during the 2018-2019 school year. This 
will allow leadership to have an even more pronounced presence in the classrooms.  
 
G. Proposed Autonomies 

Type of 
Autonomy 

Description of Autonomy Rationale for Autonomy 

Talent Staffing Plans: 
Flexibility to use staff as 
needed across campus 

To best serve Davis’ unique needs, campus staffing 
needs to remain flexible and aligned to the need and 
focus of Davis MS.  For example, if enrollment generates 
a certain number of teaching positions, then the campus 
will determine how to further assign individuals to 
positions based on certifications and student needs. 
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  Recruitment and Hiring: 
No placement of teachers 
or staff that is required to 
work at Davis 

Davis needs a carefully selected staff to support 
students and maintain the desired climate. By being 
able to hire the correct individuals, we ensure that staff 
turnover does not continue in high percentages. Lower 
teacher turnover will be required to drive Davis 
academics and social and emotional intelligence. 
Displaced staff will have to participate in the same 
selection process as all potential staff. 

  Professional Development: 
Davis administration and 
their staff have the option 
to not attend district 
sponsored professional 
development 

Davis teachers and staff will have specific professional 
development opportunities that are tailored to the 
needs of the campus. We want to reserve the right to 
keep teachers and staff from being required to attend 
district professional development. By selecting the 
professional development that Davis staff will receive, 
either by the district or campus, this ensures our vision, 
mission, and goals are met. 

Academic 
Program 

School Calendar and 
Scheduling: 
Davis is allocated an 
additional ten days of 
professional development 
and five days’ student 
intervention days. 
  

To become a trained campus on frameworks and 
strategie,  staff will be using ten days prior to the start 
of school and five additional days throughout the year 
to be used on professional development based on need 
and/or student intervention. In total, each staff member 
must be present and active for 15 additional days. 
  

  Request to extend school 
day by 30 min from 
8:30-4:15 

The extra time will allow for students to receive 
interventions and social-emotional learning. The 
campus need for trainings, closing academics gaps will 
fulfilled  utilize the extended time.  
(Appendix F & G -  Proposed bell schedule) 
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  Curriculum and 
Assessment 
Recognize that Davis needs 
the discretion to create or 
use framework that is 
aligned with social, 
emotional, academic 
learning. 

Due to instructional gaps present within our student 
body, staff is able build a personalized curriculum 
addressing the need for immense scaffolding and social 
and emotional learning. 
  
 
Opportunity to make all decisions about instructional 
models, materials and resources.  

  Request permission to use 
or not use district-created 
assessments. 

Davis teachers and staff are trained in alignment and 
rigor of state testing, as well as social and emotional 
learning. The district created assessments may or may 
not be aligned with the campus needs. 

Operations Budget: 
We request flexibility in the 
use of the campus budget 
in order to meet the needs 
of the campus 
  

The campus requested maximum autonomy for campus 
funding; campus funds would be allocated to include 
expenses for programming, staff allocations, and 
partnerships with the community. 

  
 H. Capacity of Applicant Leadership Team 
The applicant leadership team is comprised of educators on a volunteer status. The team members all 
bring a specific skill set in order to the success of developing the charter.  
 

Applicant Leadership Team 

Team 
Member 
Name 

Current 
Role (all 
currently 
employed 
by SAISD) 

Skills Track Record of Success  

Sharene 
Dixon 

Campus 
principal 

Builds strong relationships with all 
stakeholders, campus leader, 
previous charter experience, and 
well respected among peers 

*2010-2016  worked with failing 
schools as an Executive Expert 
Teacher Leader and promoted to 
Executive Director of Educator 
Effectiveness   (TIF) leading failing 
charter schools to level 5 Value 
added Measures (VAM), assisting 
schools to transition from failing 
schools to successful schools  
 
*2016-17 Assistant principal 
leading  the English department, 
earned distinction in English at 
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South San HS , assisted the school 
to a passing rating from TEA.  
 
*2017-18 Associate Principal 
leading  the English department, 
earned distinction in English at 
Sam Houston HS, assisted the 
school to a passing rating from TEA  

Kaye 
Robinson 

Campus 
assistant 
principal 

Depth of experience in district and 
teaching pedagogy, data oriented, 
previous charter experience, and 
incredibly calm in high stress 
situations 

*100% passing in 2012, first year of 
STAAR HS as a teacher  
*Most students scoring 3+ on AP 
Calculus exam as a teacher  
*Increased student achievement in 
Math by 5% over 2013-2015 as an 
IC  
*Led teacher that managed to 85% 
in English 2 STAAR 95% approaches 
in US History STAAR and 97% 
approaches in Algebra I STAAR, 
2018 (Charter School)  
 

Katherine  
Coley 

Master 
teacher, 
middle 
school, 
ELAR 
department 
chair 

Has experience with social and 
emotional intelligence, strong 
teaching pedagogy 

*Increased writing 7 STAAR scores 
by 10% in 2017 (Charter School) 

Ashley 
Custodio 

Master 
teacher, 
middle 
school 

Distinguished planning and 
attention to detail and deep 
knowledge of the campus’ 
historical trends 

*In 2017, was apart of the 8th 
grade math team that brought up 
achievement scores 18% with 68% 
growth. 

Brittney 
Mitchell 

Intervention 
Lead 
Teacher, 
teacher, 
middle 
school 

Great rapport with students and 
families, dedicates time to 
coaching and cares greatly for 
students social and emotional 
intelligence 

* In teaching 6th grade social 
studies, end of year semester 
exam scores have increased by 
12% 

 
Role  
The perspective of each member brings a multi-faceted approach to implementing social and emotional 
learning.  
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II. Human Capital 
Recruiting Teachers 
The first measure of building and maintaining our staff is to ensure that applicants and prospective 
applicants are aware of the following challenges facing Davis: 

● Unafraid of professional growth and acceptance of on-going coaching 
● Ability to differentiate and scaffold curriculum for all students 
● Willing to build strong relationships with stakeholders 
● Believe in social and emotional learning 

 
Davis will seek teachers who have a growth mindset, believe that all students can be successful, and 
understand that students come with substantial gaps in learning as well as poorly developed social and 
emotional skills. There will be a process to recruiting quality educators throughout the school year.  
During the school year the principal will: 

1. check with district resources such as job fairs, Region 20, and area universities.  
2. convene the administration team, vested school leaders, and department chairs to screen 

candidates. 
3. conduct first interview with a panel of invested school leaders and administrators. 
4. attend the second interview and allow candidates 15 minutes to facilitate a lesson with Davis 

students, teachers, and administrations (when students are available). 
 
Developing teachers 
To ensure that teachers are properly developed, Davis administration will offer appropriate training, 
support, and time to fulfill their classroom obligations with fidelity as outlined within the academic 
model. Mandatory trainings for teacher or appropriate staff member are as follows (Appendix I - 
Proposed schedule for trainings): 

● No red ink: To close the achievement gap, sixth grade students will engage in a balanced literacy 
program in ELA classes, incorporating all facets of literacy. 

● Classroom management training: This training includes class dojo, Review 360, CHAMPS, and 
parent phone logs. 

● Gradual Release of Responsibility (GRR): As the primary mode of daily instruction, teachers will 
follow the district model of gradual release of responsibility (GRR) central to the academic 
model. 

● Cognitive-Behavioral Techniques: Participants will be given an overview of cognitive behavioral 
therapy and techniques to provide individual supportive guidance to students in a school 
setting. Topics will include bullying, negative classroom behavior, academic support, and dealing 
with stress. This course is taught by a Licensed Professional Counselor from Communities in 
Schools. 

● Framework for Academic Skill Training (FAST) 
● Advancement Via Individual Determination (AVID) 
● Social Emotional Academic Development (SEAD) 
● Accelerated Reader (AR): Accelerated Instruction is a strategy especially useful in reading and 

mathematics instruction. Rather than the slow-paced curriculum of a traditional remediation 
model, Davis teachers will institute strategies to accelerate instruction. Davis will have the 
flexibility to modify their daily schedule to allow for acceleration within the school day. 

● Cornell Notes: Cornell Notes, the cornerstone of the AVID program, is a note-taking system 
which has proven track record of increasing academic success. It is a strategy to take effective 
notes so that way when it is time to study for any exam, students will have the correct in-depth 
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information in front of them. Cornell notes will be supported by all contents. The goal is to use a 
portion of the advisory course as a structured review period, utilizing note taking aid. 

● Accelerated Reader and the Magic of 15 Minutes: Davis will focus on establishing a culture of 
reading and closing the achievement gap in sixth grade by participating in the Million Words 
Challenge.  

● Alignment and Rigor: Teachers will be instructed on campus and district instructional practices 
that focus on aligning lesson plan and assessments using Lead4ward and Released STAAR 
assessments. 

● Exit Ticket On-Board: Teachers will be introduced to the rubric and exemplars in order to write 
aligned and rigorous exit tickets. In addition, teachers will take exit ticket data and use it to 
spiral instruction through mini-lessons. 

● Research and Evaluation: District staff will inform campus staff on all school STAAR results. 
● Choose the Love Movement (SEL curriculum) 
● Data trackers: All core teachers will use the data tracker to post daily exit ticket results of skill 

mastery. 
● Understanding Backward Design (UbD): Teachers will adhere to the principles of Understanding 

by Design (UbD). The UbD framework uses backward design planning that requires teachers to 
think about desired results prior to designing units of study. UbD units of study allow for the 
transference of targeted content standards by applying the learning to meaningful performance. 
This will be monitored by teachers submitting their unit plans, summative assessments, and exit 
tickets before the lesson plan or material is submitted.   

● Getting Relationships Right: Staff will learn how to develop positive and meaningful 
relationships that contribute to the health and well-being of students by expressing care, 
challenging growth, expanding possibilities, sharing power, and providing support. Instructors 
for this courses have been trained in Developmental Relationships through the Search Institute. 
This training is offered through Community in Schools office. 

● 40 Developmental Assets: Participants will learn ideas on how each staff member can contribute 
to the health and well-being of our children and youth. Instructors from Community in Schools 
will conduct trainings and have been trained through the Search Institute. 

● 2 by 10 Strategy: Teachers will be trained on the merit of spending two minutes a day with a 
student for ten days to make students feel academically, emotionally, and socially secure. 

● Understanding Adverse Childhood Experiences (ACE’s): Participants will learn components of 
developmental neuroscience, epigenetics, and results of the ACE Study. Participants will leave 
with tactics and strategies to operationalize this knowledge in the Davis community. The 
instructor for this course has been trained through the Dr. Rob Nada’s ACE Interface Master 
Trainer Education program licensed by UT Health. 

● Basics of Mindfulness: Participants will learn and practice strategies to be present in everyday 
moments in a non judgemental way. Participants will learn how mindfulness benefits the brain, 
the body, and promotes emotional regulation. This course is taught by Communities in School 
and instructor is a Licensed Master Social Worker. 

● Cognitive-Behavioral Techniques for Student Support: Participants will be given an overview of 
cognitive behavioral therapy and techniques to provide individual support guidance to students 
in a school setting. Topics will include bullying, negative classroom behavior, academic support, 
and dealing with stress. This course is taught by a Community in Schools’ Licensed Professional 
Counselor. 

● Strategies for teaching ELLs: Teachers will receive a refresher course on QSSSA and Sheltered 
Instruction Strategies.  
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Retaining Teachers 
Historically, Davis has a high turnover rate for teachers and staff with most faculty leaving after one 
school year. The high staff turnover rate further complicates the challenges of maintaining systems and 
procedures for best instructional practices and a healthy campus culture. Additionally, students, 
parents, and various stakeholders do not feel well served. In order to retain teachers, there will be 
processes in place to create:  

● a sense of community among departments and other institutions on campus 
● a system of support from teacher leaders and administrators   
● an understanding that teachers are making a difference in students’ lives 

 
Feeling a sense of community among department and other institutions on campus 
Teachers who become teacher leaders on campus often feel valued and that their opinion matters. 
Davis will strive to have 100% engagement in leadership opportunities, such as PBIS, department chairs, 
campus leadership team, master teachers, CVT, and Multi-tiered systems of support (MTSS.) 
 
Receiving support from teacher leaders and administrators 
One reason why Davis has high teacher turnover is because of lack of support. Each new teacher, either 
new to teaching or new on campus, will have an assigned mentor. This ensures that the new teacher will 
have support and guidance to understand processes and to be successful. Administration will continue 
to meetings with teachers as needed. 
 
Knowing that a teacher is making a difference in students’ lives 
At Davis, there is a high level of social, emotional, and violent offenses by students, some of which are 
directed to teachers and staff. Mentoring, especially new teachers, by experienced Davis staff will 
ensure  the message that each staff member is doing really important work. The goal is to have a 
bonded team that decreases the amount of teachers leaving Davis. 
 
Constituent Map and Stakeholder Engagement 
 
A. Knowing your constituents 
Davis serves as a community school and thus works with various organizations and individuals, such as 
A-Team, US Air Force, Big Brothers, US Army, Omega Psi Phi, Community in Schools, and Family Service 
& United Way. The table below shows how Davis is strongly meeting the needs of each constituent 
group, as well as the opportunities for growth. Throughout the 2018-2019 school year, Davis conducted 
focus groups in which staff identified what was going well and which structure was an opportunity for 
growth.  
 

Constituent Map 

Constituent Groups Strengths Opportunities for Growth 

Students Have the belief that teachers 
wish for all students to be 
successful 
 
Relationships with core friend 
groups 

Change the way discipline is handled 
 
Close gaps in math and reading so 
that students can meet and master 
for STAAR 
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Participate in master academy 
for learning purposes but also 
enjoy the built-in field trips. 

Incentivize students who display 
positive social and emotional 
intelligence 

Families Engage in community activities 
 

For families to understand all staff 
members care deeply about their 
students 
 
Increase reciprocal communication 
 
Use social and emotional learning as 
a way to decrease discipline 
incidents.  
 
Increase field trips geared towards 
college or career readiness 
 
Provide more tier two instruction 
within the school day 
 
All families will provide teachers and 
staff with the support to correct 
behavioral issues 

Teachers Teachers have a strong 
relationship with administration 
and other staff 
 
Experienced staff who are 
extremely committed to the 
success of students 

Develop teachers understanding of 
social and emotional learning 
 
Create strong relationships with 
families 
 
Increase student engagement in 
outside events such as field trips, 
Saturday schools, and eastside 
events. 
 
Development of one vision for all 
teachers and staff 
 
Develop students capacity for social 
and emotional learning 

Community Partners such 
as, A-Team, US Air Force, 
Communities in School 

Teachers who are dedicated to 
the improvement of the school 
 
Teachers who believe in Davis 
students 

Provide more opportunities for 
community partners to be more 
present in the school 
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Include the families of students 
within the community partners 
 
Make new relationships with 
community partners 

 
The CVT has made an effort to understand its constituents through extensive discussions with the 
parent and family liaison to inquire about community partners’ needs and interest. Additionally, 
administration and CVT surveyed parents during report-card pick up and teachers engaged students in 
informal class discussions about opportunities for growth. To collect data, there was a spreadsheet 
created to track findings.  
 
B. Completed Engagement 
 

Completed Constituent Engagement 

Constituent 
group 

Engagement completed What has been learned from engagement 

Students Questionnaire protocol 
completed 
 
*** there will be an additional 
exit survey given in May 2019 

Students want more structures due to discipline 
issues. 
 
Students want more incentive programs for tier 
two interventions and completing positive 
behavior expectations.  

Families Questionnaire protocol 
completed 
 
*** there will be an additional 
exit survey given in May 2019 

Families want reciprocal and positive 
communication. 
 

Teachers Individual conversations with 
staff 
 
*** Exit survey given in May 
2019 

Development of a sense of community among staff 
 
Create positive relationships with students 
 
Foster an environment of academic, social, and 
emotional learning 

Community 
partners 

Individual conversations with 
community partners.  

More time spent with students as mentoring 
programs 
 
Social and emotional learning for all students 
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The data results of the areas of opportunities are consistent among constituent groups and reflect the 
need for focused academic, social, and emotional learning. Implementing the SEAD and FAST 
frameworks will help Davis to achieve this. 
 
C. Planned Engagement 
The goal of Davis Middle school is to build relationship with all stakeholders. Initially, these relationships 
will be built outside of  Davis walls and halls. Relationships will be built by staff in communities by 
attending athletic events, festivals and community events. Teachers and administration will attend the 
events, sitting with stakeholders and build relationships. Strong relationships will assist with a paradigm 
shift of communication between school and all stakeholders.  
 
Governance (Part 1) 
 
A. Role of the Campus Governing Board 
The campus governing board will advise, govern, oversee policy and direction, and assist with the 
leadership and general promotion of our Davis family to support the school's mission and needs.  
 
Our mission is to create a partnership with all stakeholders including students, families, parents, and 
staff members to build a culture of academic, social, emotional knowledge needed to grow and mold 
our students for the future.  
 
Major Responsibilities:  
● Understands and believes in the mission of Davis Middle School   
o develops a strong understanding of the core pillars the network and is able to speak to them 

knowledgeably 
o has a philosophical belief in the mission of the school reflected in their words and actions 

● Assist and advise with organizational leadership   
o shares varied experiences to enhance the functioning of the network 

● Oversee policies and procedures   
o ensure network adheres to appropriate policies and procedures o generates and approved 

changes, as needed 
● Adopt and oversee the annual budget 

o adopts the annual budget   
o provides input on budget expenditures throughout the year 

● Approves annual goals and holds organizational leadership accountable to meeting goals 
● Oversee strategic planning 

o offers unique perspective on planning of organization 
● Review organizational and programmatic reports 

o utilizes unique lens to review reports and offer feedback 
● Promote organization among allies, funders and targeted governmental officials 

o identifies partners who can add value to the campus 
● Support fundraising and outreach 

o helps tell the story of the network to community 
o utilizes partnerships and networks to fundraise  
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*Members of the board share these responsibilities while acting in the interest of Davis Middle School. 
Each member is expected to make recommendations based on his or her experience and vantage point 
in the community.  
 
Length of term: Two years, which may be renewed up to a maximum of three consecutive terms, 
pending approval of the board.  
 
The governing board will convene quarterly to discuss and evaluate the functions discussed above. 
Board members will fulfill the following duties including timekeeper, secretary, and parliamentarian. 
 Agendas will be determined by the campus principal and board chair and made available prior to the 
meetings. Meeting minutes will be published following the conclusion of the meeting.  
 
B. Membership and Capacity of the Campus Governing Board 
The campus governing board will be composed of five to nine members that will be recruited based on 
their commitment to carry out the responsibilities of the board. Board member will use their broad 
knowledge of various experiences and talents to uphold the success of the school. When seeking board 
members, Davis sought out people with experience and expertise in the following areas: community 
leadership, mental health, social work, behavioral specialist, and education. Potential board members 
include:  
  

Board 
Member 

Name  

Professional 
Background 

Purposed Role on 
Board 

Relevant Experience 

1. Lynn 
Harris 

Parent 
Volunteer  

Parent representative Experience with school partners, 
participates in  UIL events 

2. Jessica 
Husband 

Assistant 
Principal  

Educational Expert  Experience in public school as classrooms 
and administrator roles   

3. Eleanor 
Williams 

Licensed Clinical 
Social Worker 

Social support  Experience in all facets of social work with 
an expertise social emotional training  

4. Monique 
Woodard 

Charter - KIPP Educational Expert/ 
Community Member  

Experience in public and charter school 
classrooms and administrator roles  

5. Arlene 
Escamilla 

Behavioral 
Coach  

Social Emotional 
Expert and PBIS 
expert 

Experience working with coach and 
monitoring students with behavioral plan 
and coaching teachers on how to work with 
struggling students  

6.  Ella 
Saine  

Parent- Retired 
government  

East side parent- 
retired Government 
employee 

Experience in the East side community  

7. Patricia 
Alderete 

NISD- retired AP Educations Expert  Experience working in education both in 
the  in the classroom and in the 
administrative capacity  
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8.Chanel 
Turner  

SAISD Counselor 
/ parent  

Counselor  Experience working with the East side 
community in the capacity of counselor at 
the feeder high school  

9. Andrew 
Moore 

 JP Morgan Bank  Accountant Experience with writing grants and funding  

 
C. Sustaining the Campus Governing Board 
The board chairperson will ensure that the campus governing board fulfil their responsibilities by 
working with board member and campus leadership to plan out any engagement and initiatives as well 
as making sure any board members that wishes to leave the board will have an exit plan and be willing 
to onboard incoming members. Our process to identify and select board members includes the 
following:  

● Identify We will identify potential board members through various networks of professional, 
social, and community member. We will identify areas of expertise and match them to campus 
needs. In order to recruit a pool of qualified candidates, campus leadership and current board 
member will continuously seek out individuals with diverse experiences to meet campus needs.  

● Connect Potential board members will connect with school leadership to assess willingness to 
serve as a board member and discuss experiences and knowledge they bring to the community.  

● Observation School leadership will cultivate relationships with potential board member and 
facilitate and engage in conversations, school visits, and other opportunities. During this time, 
potential board members will be vetted to establish their capacity to serve on the board.  

● Socialize An official invitation to join the board will be issued to candidates who have passed the 
observation process. Prior to the invitation, potential candidates will have the opportunity to 
socialize with current board members.  

● Onboard New board members will go through an onboarding process covering the 
responsibilities and duties for which they will be held accountable.  

 
Campus Charter Petition 
 
Budget Exercise 
The table below outlines allocated expenses totaling $385,000 for the first year of the Davis charter. Part 
of the budget will be used to support academic, social, and emotional professional development for 
teachers. Most trainings will be front loaded and offered throughout the school year.  In addition, the 
budget addresses extra time with students either on Saturdays or at the end of the year. Lastly, a 
portion of the funds will be used to hire a social and emotional learning coordinator (See Appendix I - 
role of SEL coordinator) 
 

Priority/Expense Rationale Projected Costs Timeline Sustainability 
Plan 

Social and 
Emotional Learning 

Teachers will need 
front-loaded training 
to address long-term 
success 

Professional 
development 
$64,000 

Year 1 District funds 
(year 1) 
 
Senate Bill 1882 
funding  
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Enrichment/ tier 2 
and 3 instruction 

Davis’ students will be 
receiving enrichment 
or tier 2 and 3     

Professional 
development 
$53,750 

Year 1 and 
continuing 

District funds 
(year 1) 
 
Senate Bill 1882 
funding  

Literacy training and 
resources 

Teachers will receive 
training on how to 
bring a reading 
culture to campus 

Professional 
development 
$32,250 

Year 1 District funds 
(year 1) 
 
Senate Bill 1882 
funding  

AVID Teachers will 
complete training for 
AVID and Cornell 
notes  

Professional 
development 
$10,750 

Year 1 District funds 
(year 1) 
 
Senate Bill 1882 
funding  

Social and 
Emotional Learning 
facilitator  

Facilitating all social 
and emotional 
learning for 
stakeholders 

Salary employee of 
62,500 (Appendix 
J-role of SEL) 

Year 1 and 
continuing 

District funds 
(year 1) 
 
Senate Bill 1882 
funding moving 
forward 

 

Governance (Part 2) 
A. Campus Governing Board Expertise and Development 
The governing board will establish goals during its first year of operation that will include components 
related to structure, function, committees, calendars, routines and procedures.  
 
Once elected to the board, members will participate in the following activities: 

1. Complete any trainings and steps required by the state of Texas for public charters, including 
fingerprinting and background checks. 

2. Sessions based on strategies to understand strengths and challenges of schools 
3. Trainings on the function of the board and best practices for governing boards 

 
Together, the board and the leadership team will provide opportunities for trainings to elevate the skill 
and expertise of individual board members. The committee will work with campus leadership to identify 
what best serves the students within our financial constraints.  
 
B. Campus Governing Board Leader Personal Statement 
Pending Board Leader selection, their statement will be added.  
 
C. Campus Governing Board Engagement with Families and other Stakeholders 
The campus governing board will engage with families and other stakeholders in the following ways: 
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● Open campus All board members are invited to visit the campus on a regular basis. Additionally, 
when there is a community or school event, the board will be notified for their attendance. 

● Board meetings The board will convene quarterly to discuss strengths and weakness; in 
addition, all stakeholders will be invited. 

● Student and family interactions Board members will have access to the data of end-of-year exit 
surveys from students and their families. 

● Community partners Board members are invited to not only interact with community members 
but to gather informal feedback from community partners about campus concerns and growth.  

 
D. School Leader Evaluation and Planning  
The board may evaluate the school’s leaders by Texas principals standards (T-PESS); the board may also 
choose to use a different tool for evaluation. 
 
Transition Plan 
The transition plan total three years and is completed in the table below: 
  

Transition Plan 

Process Task/model Responsibility Resources Approximate 
date of initiation 

Academic and 
Social and 
Emotional Learning 

FAST 
·       Ubd 
·       GRR 
·       Rigor and 
alignment 

SEL facilitator Time and 
$32,000 

7/22/2019 

  Community in Schools 
SEL trainings 

Vacant Time and 
$32,250 

7/22/2019 

  AVID strategies and 
Cornell notes 

Katherine Coley and 
Ashley Custodio 

Time and 
$10,750 

7/22/2019 

  Social and Emotional 
Learning framework 
training 

CVT Time 7/22/2019 
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  Schedule of tier 2 
program and 
Saturday schools 

CVT Time 7/22/2019 
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Appendix  

Appendix A: Discipline data for the school year 2015-2016 

 

Appendix B: Discipline data for the school year 2016-2017 
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Appendix C: Discipline data for the school year 2017-2018 

 

 

 

 

 

Appendix D 

Davis Middle School_4.23.2019_SAISD In-District Charter Application          34 
 



 

 

 

Appendix E: Sample exit ticket 

 

Appendix F: Sixth Grade Bell Schedule 

Time Period Minutes 

Davis Middle School_4.23.2019_SAISD In-District Charter Application          35 
 



 

8:15 – 8:30 BIC in 1st Period Class 15 minutes 

No transition 

8:30 – 9:25 1st Period 55 minutes 

9:30 – 10:25 2nd Period 55 minutes 

10:30 – 11:25 3rd Period 55 minutes 

11:25 – 12:05 9th Period – SEL 40 minutes 

Same roster as 3rd period 

No transition 

12:10 – 12:40 LUNCH 30 minutes 

6th teachers walk students down 

12:45 – 1:40 4th Period 55 minutes 

1:45 – 2:40 5th Period 55 minutes 

2:45 – 4:15 7th / 8th Period 90 minutes 

 

Appendix G: Seventh and eighth grade schedule 

Time A Day – Period B Day – Period Minutes 

8:15 – 8:30 BIC in 1st Period Class 

No transition 

BIC in 2nd Period Class 

No transition 

15 minutes 

8:30 – 10:00 1st Period 2nd Period 90 minutes 

10:05 – 11:35 3rd Period 4th Period 90 minutes 
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11:40  9th Period 

Report to Advisory 

9th Period 

Report to Advisory 

45 minutes SEL 

30 minutes Lunch 

10 minute transition 

11:45 – 12:15 

  

  

12:20 – 1:05 

7th Grade Lunch – 7th Grade Advisory Teachers walk students to Cafeteria 

  

7th Grade Advisory - SEL 

11:40 – 12:30 

  

  

12:35 – 1:05 

8th Grade Advisory – SEL 

  

8TH Grade Lunch – 8th Grade Advisory Teachers walk students to Cafeteria 

1:10 – 2:40 5th Period 6th Period 90 minutes 

2:45 – 4:15 7th Period 8th Period 90 minutes 

 

Appendix H: PBIS Example Poster  
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Appendix I: Proposed ten professional development days schedule  
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Day 1 (July 22,2019) 
- Introductions 
- Each staff member needs to read the grant 

while housekeeping items are done per 
department (assignments, keys, technology.) 

- Lunch 
- Set New Davis Expectations 

- Data driven culture 
- Survey: apply for department chair, CLT, PBIS 

team, AM or PM duty 

Day 6 (July 29,2019) 
- PBIS team presentation 
- Supporting GT learners 
- Access gradebook (Robinson) 
- Lunch 
- Framework for Academic Training 
- Complete week 2 of exit tickets 

Day 2 (July 23, 2019) 
- Research and Evaluation Carol Williams  
- How to teach  in a 90 min block 

- What is alignment and rigor? 
- Exit ticket expectations 

- Use exemplars 
- Introduce rubric 

- Student Data trackers 
- Gradual Release of Responsibility 

Day 7 (July 30, 2019) 
- Reading as a culture (Katherine Coley) 
- Lunch 
- Healing Justice Documentary (McKinna 

Potter) 
- Week 3 of Exit Tickets 

 

Day 3 (July 24, 2019) 
- Classroom management training 
- Class Dojo  
- Review 360 
- CHAMPS 
- MTSS- Saine 
- AVID (Alexander) 
- Understanding Backward Design (UbD) 

Day 8 (July 31, 2019) 
- Basics of Mindfulness 
- Dyslexia/504 training (counselors)  
- Lunch 
- How to teach ELL 

- QSSSA 
- Choose the Love Movement training 
- Departmental breakout- vet exit tickets 

Day 4 (July 25, 2019) 
- SPED department- Saine 
- Getting Relationships Right (Shelly Bosse from 

Community in Schools)  
- Lunch 
- 40 Developmental Assets (by Community in 

Schools 
- 2 by 10 strategy (classroom management) 

Day 9 (August 1, 2019) 
- Cognitive-Behavioral Techniques for Student 

Support 
- Sanford Harmony SEL Curriculum (Victoria 

Bustos in counseling department) 
- Lunch 
- Call parents to get students registered 

Day 5 (July 26, 2019) 
- Understanding Adverse Childhood 

Experiences 
- Cornell Notes Explained and Exemplars 
- Complete 1st week of exit tickets (breakout 

to departments) 
 

Day 10 (August 2, 2019) 
- Sexual Harassment (Dixon) 
- CPR training (nurse) 
- Police Department (lockdown training) 
- What does Community in Schools offer to 

teachers and students? Ms. Holland 
- Anger management, coping skills, 

study/life skills 

 

 

Appendix J- Social and emotional facilitator role and responsibilities 
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J  

 

 
Terms of Employment: 
12 months/215 days per year. Salary is on Administrative Program Job Group 4 on the SAISD Compensation Plan 
on a term or probationary contract, as applicable. Entry level is at an annual rate of $65,277.00 with additional 
consideration for directly related experience. 
  

Primary Purpose: 
To support campus leadership in the implementation of a collaborative instructional environment in which teachers               
facilitate effective instruction with a Social Emotional Academic Development process frameworks. 
  

Minimum Qualifications: 
  

 Education/Certification: 
·         Valid Texas Teaching certificate 
·         Bachelor’s Degree from an accredited four-year college or university 
·         Master’s Degree in Education preferred 
· Candidate must have satisfactory outcome of fingerprinting background check. Non-refundable fee            
(approximately $50.00) paid by the employee 
  

Special Knowledge/Skills: 
·         Knowledgeable of state standards, curriculum, and effective instructional practices 
·         Knowledgeable of Social Emotional Learning and has the ability to coordinate these components within the 
district curriculum framework 
·         Demonstrates instructional leadership ability within the organization and operational framework of the campus 
·         Knowledgeable of school policies and federal procedures to maintain program compliance 
·         Demonstrates effective written and oral communication skills 
·         Demonstrates human relations skills and abilities to work collaboratively with parents, staff, and students to 
build teams and collegiality 
·         Knowledgeable of key correlates associated with building, implementing, and sustaining professional learning 
communities with the ability to lead data-driven conversations centered around curriculum, effective teaching 
practices, student learning outcomes and Social Emotional Learning 
·         Demonstrates knowledge and organizational skills related to charter and budget implementation and Social 
Emotional Learning 
· Ability to allocate resources effectively and efficiently for program implementation; ensuring fiscal compliance              
with local, state and federal guidelines 
  

Experience: 
·         Three (3) years of teaching experience 
  

Major Responsibilities and Duties: 
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(The following statements describe the general purpose and responsibilities assigned and should not be construed as                
an exhaustive list of all responsibilities, skills, efforts, or working conditions that may be assigned or skills that may                   
be required.) 
  

Fiscal Management for Program Implementation 
1.       Collaborates with the Grants Department for ensuring program compliance. 
2.       Ensures all fiscal reports, expenditure deadlines, etc. are met in a timely manner. 
3.       Works with the campus administrator in supervising all program/instructional expenditures. 
  

Program Planning, Implementation and Evaluation 
4.       Contributes towards the planning and implementation of all programs which ensures the attainment of overall 
goals and specific objectives related to school mission and the preparation of students to be academically successful. 
5.       Supports the instructional processes aligned to Social Emotional Learning outcomes based upon investigation, 
inquiry and reflective learning components. 
6.       Collaborates with the district’s departments for supportive resources to ensure effective implementation Social 
Emotional Learning 
7.       Supports the campus administration in (1) conducting classroom walkthroughs for providing teacher feedback 
related to their roles in SEL, self-directed learning processes and Avid; (2) monitoring staff implementation of 
instructional delivery and intervention strategies related to SEL and Avid; and (3) providing teachers feedback 
associated with their instructional performances as a teacher guide or facilitator of learning. 
8.       Provides opportunities for continued reflection and evaluative planning and review sessions to ensure staff’s 
focus and execution of the fundamental goals and practices of Social Emotional Learning and Avid are maintained 
and sustained. 
9.       Fosters and supports a school culture and community of professional learners where staff contributes and 
collaborates through systems which promote cultural analysis, creativity, and innovation. 
  

Professional Development 
10.    Provide and/or coordinate all staff development related to Social Emotional Learning and AVID. 
11.    Demonstrate or model Social Emotional Learning  teaching behaviors for ensuring the implementation of the 
AVID teaching strategies 
12.    Provide collaborative learning opportunities for researching and planning instructional lessons and resources 
for ensuring student engagement. 
13.    Increase teacher capacity for understanding state standards, determining student learning styles, developing 
targeted interventions, differentiating instructional programing, and evaluating and assessing progress and mastery 
through the analysis of student and program data. 
14.    Provide continuous reflective learning experiences designed to engage staff in developing and/or enhancing 
areas for their professional growth. 
  

Qualities of Effective Project-Based Learning Facilitators 
15.    Demonstrate the following core values: integrity, high expectations, commitment, respect, dedication to 
teamwork and passion for a student-centered environment. 
16.    Utilizes time management skills to model high expectations and performance levels for staff. 
17. Daily attendance and punctuality at work are essential functions of the job. 
  

Supervisory Responsibilities:  
None 
  

Equipment:  
Computer, computer software programs and peripherals, teacher resource materials and equipment, copier, fax,             
video monitoring equipment and other equipment applicable to position. 
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Working Conditions: 
  

Mental and Physical Demands: 
· Maintain emotional control under stress 
· Work with frequent interruptions 
· Work with frequent deadlines 
  

Environmental Factors: 
·         Frequent exposure to:  temperature extremes (hot and cold), humidity extremes, noise, low or intense 
illumination, vibration 
·         Occasional exposure to:  biological hazards (communicable diseases, bacteria, insects, mold, fungi, etc.), work 
outside, work around moving objects or vehicles, work on uneven surfaces, work alone, work prolonged or irregular 
hours 
  

  
  
 
THE SAN ANTONIO INDEPENDENT SCHOOL DISTRICT DOES NOT DISCRIMINATE ON THE BASIS OF             
RACE, COLOR, GENDER, RELIGION, NATIONAL ORIGIN, AGE, DISABILITY, OR ANY OTHER BASIS            
PROHIBITED BY LAW. 
  
Employee Acknowledgement of Receipt _________________________________    Date: ___________________ 
  
Hiring Administrator ________________________________________________ Date: 
___________________ 
  

 

7th grade math sample exit ticket 
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SCHOOL GOALS TEMPLATE
SJ Davis Middle School 

DIRECTIONS: Please type responses into the YELLOW cells as directed.  As a reminder, goals should prioritize student outcomes that are meaningful, measurable, and 
aspirational for the proposed student population. The goals should be quantitative, time-bound, realistic, and ambitious. If the school proposal is approved, the Office of 
Innovation will use these goals to inform the performance contract established between the District and the school (or network). 

Goal Timeframe 
(1, 3, or 5-year)

What is the goal?
(Please type each goal below)

How will you measure the goal?
(Please detail the data you will use to measure progress towards each 

goal)

Goal #1 5 Years

STAAR Reading scores at Approaches or higher will increase to at least 76% 
by year 2023-2024. Below are years one, three, and five goals: 
•        2019-2020 goal is 68%
•        2021-2022 goal is 72%
•        2023-2023 goal is 76%

Begining of the year MAP, middle of year MAP, end of year MAP, quartly 
simulation, exit tickets, summative, and STAAR data

Goal #2 5 Years

STAAR Math scores at Approaches or higher will increase to at least 76% by 
year 2023-2024. Below are year one, three, and five goals: 
•        2019-2020 goal is 70%
•        2021-2022 goal is 74%
•        2023-2023 goal is 78%

Begining of the year MAP, middle of year MAP, end of year MAP, quartly 
simulation, exit tickets, summative, and STAAR data

Goal #3 5 Years

STAAR Writing scores at Approaches or higher will increase to at least 76% 
by year 2023-2024. Below are years one, three, and five goals: 
•        2019-2020 goal is 58%
•        2021-2022 goal is 62%
•        2023-2023 goal is 66%

Exit tickets, summative, and STAAR data

Goal #4 5 Years

STAAR Growth will increase to at least 82% by year 2023-2024. Below are 
years one, three, and five goals: 
•        2019-2020 goal is 74%
•        2021-2022 goal is 78%
•        2023-2023 goal is 82%

Begining of the year MAP, middle of year MAP, end of year MAP, quartly 
simulation, exit tickets, summative, and STAAR data

Goal #5 5 Years

Social and emotional learning will be held accountable by monitoring Review 
360 referrals. Below are years one, three, and five of referral goals:
•        2019-2020 goal is 10% decrease in referrals
•        2021-2022 goal is 20% decrease referrals
•        2023-2023 goal is 30% decrease in referrals

This goal will be measured by the 2017-2018 data of referrals. Quartly, 
administrators will review what PBIS intiatives and Social and emotional 
learning are working and how we can adjust accordingly.

Which goal will be the hardest to achieve? Why?

Type 
response 

here -->

The achievement in Math and Reading will be the hardest to achieve because of the level of knowledge and the gaps that exist when student enter SJ Davis Middle School. 

NOTE: If the school proposal is approved, the Office of Innovation will use these goals to develop the performance contract established between the district and the school. The 
performance contract must align with the district’s School Performance Framework as it will be used to determine charter renewal, probation, or revocation in three or five-year cycles.
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