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Harris MS (015907047): Final Performance Contract Metrics 

 
 Subject to TEA’s final A-F accountability rules (in accordance with Texas Education Code Chapter 39) 
 In accordance with 19 TAC §1075 

 
I.  Academic Excellence.  Objective: Academic performance will meet or exceed local and state standards. 
 

Performance Measure 1: Campus Overall Rating 
 

School Year 2018-19 2019-20 2020-21 2021-22 2022-23 

Overall 
Rating 

Met Standard 
(C or Higher) 

Met Standard 
(C or Higher) 

Met Standard 
(C or Higher) 

Met Standard 
(C or Higher) 

Met Standard 
(B or Higher) 

 
Performance Measure 2: Student Progress Domain 
 

School Year 2018-19 2019-20 2020-21 2021-22 2022-23 

Domain 
Rating 

Met Standard 
(C or Higher) 

Met Standard 
(C or Higher) 

Met Standard 
(B or Higher) 

Met Standard 
(B or Higher) 

Met Standard 
(B or Higher) 

STAAR Performance 33% 36% 39% 41% 43% 

STAAR Growth 66% 68% 70% 72% 74% 

 
Performance Measure 3: Closing the Gap Domain 
 

School Year 2018-19 2019-20 2020-21 2021-22 2022-23 

Domain 
Rating Met Standard Met Standard Met Standard Met Standard Met Standard 

(C or Higher) 

Academic 
Achievement 

(Indicators Met) 
7% 7% 7% 14% 21% 

Growth  
(Indicators Met) 35% 35% 42% 42% 50% 

Student Success  
(Indicators Met) 0% 7% 14% 14% 28% 

English Language 
Proficiency Not Met Not Met Not Met Not Met Met 
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II.  Organizational Strength  
 
Objective Metric 
School leadership will further the school 
mission, program, and goals and will act 
strategically to ensure adequacy, 
alignment, and coherence of actions. 
 

Fulfill the education plan and programs outlined in the campus 
charter, in accordance with Tex. Educ. Code Sec. 12.059(1). If 
there is any conflict between the charter and the Management 
Agreement, the Management Agreement shall govern. 
 
Teacher satisfaction rate that meets or exceeds the district 
average on the district-wide teacher survey (to be developed by 
the end of the 2019-20 school year). 
 

Provide quality educational programs that 
enable all students to achieve 
academically and socially. 

Average daily student attendance rate of at least 96%. 
 
Attrition rate of less than 15% in 2018-19 and 2019-20, and 
less than 10% the following years. 
 

Meaningfully engage families to establish 
and maintain positive relationships 
between school and home. 

Parents will show a high degree of confidence in the school 
model, as measured by a parent satisfaction rate that meets or 
exceeds the district average on the district-wide parent survey 
(to be developed by the end of the 2019-20 school year). 
 

 
III.  Financial Health  
 
Objective Metric 
Texas Council for International Studies 
(TCIS) will be a well-run organization 
capable of achieving long-term success. 

School will operate core educational programs sustainably on 
dependable public funds and will maintain a balanced budget 
and stable cash flow.  
 
As required by 19 TAC 97.1075(d)(3), TCIS will annually 
receive an unqualified audit opinion.  
 

 


	For and during the term of this Agreement, TCIS shall manage and operate the Schools in accordance with Applicable Law. “Applicable Law” means all state and federal laws, rules, regulations, and administrative and judicial determinations and decisions...
	1. The Schools.
	a) TCIS shall have the option to phase in the full implementation of its model at any new TCIS School over the first year of the School’s operation and thereafter.
	b) TCIS is committed to ensuring that students of the Schools receive a complete educational program based on the requirements of each School’s charter and the applicable Texas law consistent with TCIS’s mission. TCIS will assume responsibility for th...
	c) By this Agreement, the District herein authorizes TCIS to manage and operate the TCIS Schools, as independent campuses subject to transparent accountability requirements, which are set by TEC Chapters 39 and 39A and the provisions of this Agreement...
	d) The District agrees that it will provide TCIS the same opportunities, support, and services provided to any other charter located in the District (regardless of that charter’s authorizer) in authorizing TCIS to operate the TCIS Schools and as requi...
	e) TCIS will have discretion as to whether it will open and operate additional schools; however, TCIS and the Superintendent for the District must mutually agree when and which additional schools will be opened within the District.
	f) TCIS retains the right to seek authorization as an open enrollment charter holder under Texas Education Code 12.101 in order to support, manage, and/or operate open enrollment charter schools in Bexar County that will operate independently of the A...

	2. Enrollment.
	a) Choice Schools and Programs include in-district charters, magnets, and early college high schools. The TCIS Schools will be designated as Choice Schools. As district choice schools, the TCIS Schools will follow district policies and administrative ...
	b) Enrollment at the Schools is based on interest rather than ability. Students are not screened based on academic criteria but admitted by a lottery. The District and TCIS may agree to set aside a certain percentage of students from outside the schoo...
	c) The Parties agree and understand that the District may not assign a student to a School unless the student’s parent or guardian has voluntarily enrolled the student at the School. A student’s parent or guardian may remove the student from the Schoo...
	d) TCIS and the TCIS Schools will participate in the District’s unified enrollment system.
	e) The District’s Office of Access and Enrollment Services shall include the TCIS Schools’ brand and the TCIS Schools’ information on any student recruitment or enrollment marketing materials and shall invite the TCIS Schools to attend any student rec...
	f) In conjunction with the District, the TCIS Schools will lead the student recruitment and enrollment process through a lottery (if there are more applicants than there are seats at the TCIS Schools) and enrollment phases. The TCIS Schools will suppo...
	g) In addition to the enrollment restrictions required by TEC §11.174(h) and (i) and District Policy FDB(LOCAL) and Administrative Procedure F1 and F51, the following student enrollment provisions, subject to the provisions of state law and as may be ...
	h) TCIS and the TCIS Schools are prohibited from discriminatory admission or expulsion of a student on the basis of a student’s national origin, ethnicity, race, religion, disability, academic achievement, or sex, including sexual orientation or gende...

	3. Operations
	a) TCIS and the TCIS Schools staff will have autonomy to run all aspects of the School subject only to federal, state, local law, and this Agreement to the fullest extent possible and if the students perform satisfactorily as provided by this Agreement.
	b) TCIS and the TCIS Schools staff will retain as much authority and autonomy as permitted by law or TEA Rule, including 19 Tex. Admin. Code §§ 97.1075 and 97.1079, over its Schools and operations. Any authority or responsibility not specifically give...
	i. TCIS and the TCIS Schools staff will have sole discretion concerning the mission, vision and core values of the School in accordance with applicable State Law and each School’s charter.
	ii. TCIS and the TCIS Schools staff will have authority over strategic planning (e.g. grade configuration, calendar, staffing structure, budgeting, etc.) for the Schools in consultation with the District.
	iii. TCIS and the TCIS Schools staff shall have full autonomy with regard to the academic program of the Schools (subject to state standards), including, but not limited to, curriculum, length and design of the school day, the academic calendar, class...

	c) The District is the Local Education Agency (“LEA”) for all purposes, including, but not limited to, compliance with Section 504 of the Rehabilitation Act of 1973, as amended; the Individuals with Disabilities Education Act (“IDEA”); the Americans w...
	i. TCIS will operate the Schools with an English as a Second Language/content-based program that will provide native language supports needed for students to achieve mastery of content area standards, as well as proficiency in English. ELs will have a...
	ii. The TCIS Schools staff will work with the District in the creation and staffing of the ARD Committee or 504 teams and will work with the District to schedule all committee or team meetings and to provide a free appropriate public education (“FAPE”...
	iii. As the responsible LEA, the District will have the authority to periodically review the TCIS Schools’ programs for special populations for legal compliance, through a mutually agreed-upon process.
	iv. The District will provide the full continuum of placements for students whose IEP requires placement or services outside of the TCIS Schools’ programs, and the District will provide all related services directly (or by contract) and will be respon...
	v. TCIS and the TCIS Schools staff will work with the District in helping the District remain in compliance with the IDEA’s Child Find and FAPE obligations. TCIS and the TCIS Schools may choose to utilize the District’s services and supports in the pr...
	vi. The District will delegate to TCIS the authority to procure federal grants and federal Title funds for use at the TCIS Schools, subject to applicable federal and state law and implementing regulations. To the extent that any federal or state grant...

	d) TCIS and the TCIS Schools shall adopt the District’s FO Series (LOCAL and LEGAL) policies, as amended, and related District administrative procedures, regarding student discipline, including the District’s Student Code of Conduct.  TCIS will have f...
	e) TCIS and the TCIS Schools staff, in consultation with the District, shall have full autonomy with regard to parent engagement and communications, fundraising and grant applications, and community partnerships. TCIS and the TCIS Schools will design ...
	f) TCIS and the TCIS Schools staff, in consultation with the District, shall have full autonomy for the development of extracurricular activities and sports for the Schools, subject to state UIL rules (if participating in UIL) and subject to the appli...
	g) The TCIS Schools, in consultation with the District, will provide college and career counseling as applicable to the school.
	h) The District shall provide substitute teachers to the TCIS Schools upon request by the TCIS Schools staff in accordance with District procedures and policies.
	i) TCIS and the TCIS Schools, in consultation with the District, will maintain control and ownership of the school’s marketing, communications, and branding.
	j) TCIS and the TCIS Schools staff will be responsible for the school’s purchasing and vendor approvals and budgeting subject to the District’s Purchasing and Acquisition Policies and Administrative Procedures and applicable state and federal law.
	k) Each TCIS School’s staff, in consultation with the District, will be responsible for legal compliance and for grants to the School subject to Section 3(l) below. The TCIS School staff will manage the school in compliance with all applicable federal...
	l) For state, Federal, and/or private grants that the District applies and secures on behalf of the Schools, the District will be responsible for managing all relevant reporting and disbursement functions.
	m) Notwithstanding the foregoing, the District will remain the LEA for all relevant state and federal compliance purposes and matters.
	n) The TCIS Schools (and its employees and staff with an educational need to know) shall be designated as an authorized agent of the LEA and the Schools for purposes of compliance with FERPA (the Family Educational Rights and Privacy Act), so as to ha...
	o) The District will obtain all Board and TEA approvals that are required to grant the TCIS Schools the autonomies listed above. In the event that TEA does not approve a required autonomy under this contract, the Parties agree to reform the specific a...

	4. Employees.
	a) TCIS shall directly employ at least one employee to function as its chief operating officer (“COO”). TCIS shall select and manage the Principals of the Schools. Subject to the approval of the COO, the Principal shall have full and complete authorit...
	b) TCIS and the TCIS Schools will help recruit, select, and train all school leadership, including principals, principal fellows, and assistant principals. TCIS and the TCIS Schools will have authority over all leadership of the school and autonomy to...
	c) This Agreement shall not affect the rights and protections afforded by current District employment contracts or agreements between the District and its contract employees pursuant to TEC §11.174(c). All employees originally employed by the District...
	d) A person may not be employed by or serve as a teacher, librarian, educational aide, administrator, or school counselor for the TCIS Schools unless the person meets TEA requirements following a review of the person’s national criminal history record...
	e) Any and all legal issues that may arise with the District’s employees with regard to their working relationship with TCIS or the TCIS Schools shall be handled by the District’s legal counsel at the District’s cost.
	f) If possible, the District and the TCIS Schools may pursue any possible waivers or exemptions from certification requirements (where applicable) for staff.
	g) TCIS and the TCIS Schools will also have full autonomy concerning employee performance, selection, management, work hours and conditions, employee assignment and duties at the School.  However, notwithstanding any employee evaluation instrument it ...
	h) The District shall be responsible for all salaries, compensation and benefits of its employees assigned to the TCIS Schools and shall be responsible for maintaining necessary personnel records.

	5. Communications and Marketing.
	a) TCIS and the TCIS Schools will provide the Schools with support regarding all press inquiries, press releases, school tour requests, web marketing, branding and all other external relations, including corporate and institutional partnerships, commu...
	b) The TCIS Schools will also design supplemental marketing materials used by the school, with TCIS remaining responsible for any production or marketing costs attributable to materials produced for the benefit of the school.
	c) It is understood and agreed that TCIS and the TCIS Schools will request all staff and all parents of students to sign a media release form annually; those who do not sign the agreement will not have their or their child’s images or information used...
	d) TCIS and the TCIS Schools will coordinate with and maintain a collaborative and working relationship with the District’s Communications Department.
	e) TCIS will ensure that the TCIS Schools and staff are aware of relevant District information and meet applicable District deadlines, including public information response deadlines.

	6. TCIS Supervision of the Schools
	a) TCIS will inspect the TCIS Schools from time to time, but at least semi-annually, using formal and informal inspections, announced and unannounced as appropriate, and will arrange for third-party evaluation and feedback as it deems appropriate rega...
	b) TCIS will prepare reports and documentation as reasonably required by the District, working with the TCIS Schools in a timely and thorough manner, including any accountability plans and/or annual and/or periodic reports in accordance with state and...
	c) TCIS will integrate the TCIS Schools into TCIS’s existing network data and accountability systems (if applicable). To the extent possible, and legally permissible, TCIS will include the TCIS Schools in its data collection and management systems. TC...
	d) The TCIS Schools’ students will be listed on the District’s student information system. The District will perform the same PEIMS functions, including all reporting to TEA, that it performs for all current District campuses, as part of its administr...
	e) TCIS and the TCIS Schools shall maintain the confidentiality of all student data in accordance with FERPA, the District Policy series FL, and all Applicable Law.

	7. Governance.
	a) TCIS shall have an established Governing Board for its nonprofit operations and separate and established Advisory Boards for each TCIS School composed of appropriate industry and community members. The TCIS Governing Board shall not include any Dis...
	b) TCIS must appoint a staff person to oversee the Schools’ day-to-day operations. This person shall be assigned to record, prepare, disseminate, and maintain meeting minutes. Each School’s overall educational framework, mission, budgetary approval, a...
	c) TCIS’s Governing Board, with input from each TCIS School Advisory Board, shall adopt each TCIS Schools’ operating budget at a meeting open to the public in accordance with the District’s annual financial and campus-based budgeting policies, procedu...
	d) TCIS shall provide to the District a current roster of all Governing Board and Advisory Board members. At least one week prior to any TCIS Governing Board meeting, TCIS shall provide to the District written notice of the time, location, and agenda ...

	8. Finance.
	a) The Parties understand that this Agreement allows for the Schools to receive the District’s usual funds from the State’s Foundation School Program that all students within the District receive, and to receive additional Senate Bill 1882 funds due t...
	b) The TCIS Schools will utilize the District’s Financial Reporting policies and administrative procedures to ensure compliance with state, federal & local reporting and compliance requirements in accordance with Governmental Accounting Standards Boar...
	c) Subject to 7 (c) above, the District and TCIS will annually determine the amount of per student funding available to the TCIS Schools under this Agreement.
	d) The District shall hold all TCIS funds in a designated account for the TCIS Schools and such funds shall only be spent in accordance with the budget adopted by the TCIS Schools and with the approval from TCIS, in accordance with the provisions of t...
	e) TCIS will also have access to private or block grants received by it or the District to support the TCIS Schools.
	f) The TCIS Schools’ funds (accounts) will be maintained in the General Ledger with specific accounts for the TCIS Schools through the District’s automated financial accounting and reporting system.  All accounts and funds shall be maintained and gove...
	g) The TCIS Schools cannot be funded by the District at a level less than a regular District public school, in accordance with universally applied District staffing formulas.
	h) As noted above, TCIS will work together with the District in good faith toward meeting student enrollment targets through joint student recruitment efforts. In the event that enrollment targets are not met, the District will ensure the TCIS Schools...
	i) Unspent and/or unobligated federal and state grant funding will be administered in compliance with grant funding requirements to ensure compliance with grant covenants and federal funding carryover requirements. Unspent and/or unobligated local fun...
	j) The District shall retain an administrative support fee of 2.274% of the state revenue generated by students at the TCIS Schools for certain services defined below:
	1.  Services to maintain state and Federal compliance, reporting, and other related  systems.
	2. Unified enrollment system platform and related services.
	3. Police and campus security services and personnel in the same manner as any other SAISD school.
	4. Operation and maintenance of facilities, including, but not limited to, building maintenance and repair, security equipment, capital repairs, landscaping and grounds upkeep.
	5. Other services to be agreed upon by the parties.

	k) In addition to the above provisions, the Parties will annually determine the amount of per pupil funding to be available under the Agreement and available under TEC §11.174 and TEA Rule, 30 days before the start of the Schools’ fiscal year or as so...
	l) References to “fiscal year” in this Agreement means the annual period beginning July 1 and ending June 30.
	m) TCIS and the TCIS Schools shall maintain a collaborative and working relationship with the District’s Financial Services Department.
	n) Within 120 days after the end of the District’s fiscal year, the District shall provide TCIS with a written report detailing all TCIS School funds received by the District and the expenditure of those funds as contemplated by this Agreement.

	9. Management Fee.
	a) As compensation for its services hereunder, TCIS shall receive a management fee (the “Management Fee”) in an amount equal to the greater of (i) 10% of gross SB 1882 Funds or (ii) $100 per ADA student enrolled at the TCIS Schools. The Management Fee...
	b) If the Texas Legislature repeals or defunds Senate Bill 1882 or changes the amount of SB 1882 Funds awarded to the District on a per pupil basis, either Party may request a revision to the Management Fee.  In such case, both Parties shall negotiate...

	10. Performance Contract Metrics and Annual Financial Audit and Compliance Report.
	a) The Superintendent of Schools of the District or his designee shall develop a charter School Performance Framework (“SPF”) by which the TCIS Schools will be evaluated in consultation with TCIS. The SPF will inform District decisions related to camp...
	b) TCIS and the TCIS Schools will be subject to SAISD board policy EL(LOCAL), which describes school performance, performance contracts, and the process for charter renewal, probation and revocation.  Performance objectives may include, but not be lim...
	c) The School Performance Framework shall inform the development and execution of tentative performance contracts for all TCIS Schools at the time a TCIS School is authorized by the Board of Trustees and incorporated into this Agreement. For any TCIS ...
	d) The Superintendent or designee will monitor, evaluate, and publish campus performance annually, the results of which will determine whether the charter will be placed on probation, revoked, and/or renewed on a three or five-year cycle by the Board ...
	e) The TCIS Schools’ Performance Metrics are detailed in Exhibit A to this Agreement. Any future changes to performance metrics will expressly require TCIS’s agreement, which shall not be unreasonably withheld.  As additional schools are developed, ea...
	f) As required by 19 TAC 97.1075(d)(3) and SAISD Policy EL(LOCAL), TCIS will complete an annual financial report of TCIS meeting the expectations outlined in 19 TAC 109.23 (relating to School District Independent Audits and Agreed-Upon Procedures) and...
	g) In accordance with SAISD Policy EL(LOCAL), the Board may place on probation or revoke the charter of a TCIS School if the School:
	i. Violates a provision of applicable state or federal law, which may result, after a cure period, in revocation of the School’s charter at the conclusion of the school year;
	ii. Fails to meet the metrics set forth in the performance contract for the School’s charter after a three- or five-year review period;
	iii. At the end of two school years, is rated as “improvement required” or fails to meet state accountability standards or is at the bottom five percent in comparison to all campuses in terms of student achievement in the District based on the school ...
	iv. Fails to meet generally accepted accounting standards for fiscal management.


	11. Facilities.
	a) The District shall be responsible for all custodial and maintenance services for the TCIS Schools. The District will complete capital improvements for facilities owned by the District.
	b) TCIS will be granted specific District campus access for the purpose of operating the Schools at the agreed-upon District campus.
	c) The District will provide the following to the TCIS Schools: facility repair and maintenance, security equipment (cameras, door card readers, etc.) and technology infrastructure at a level reasonably designed to meet the TCIS Schools’ technology re...
	d) By April 1 of each year, TCIS shall have access to any schools proposed for the school year following. The District will agree to make any required repairs, as determined by TCIS, before the TCIS Schools takes possession of the school.
	e) The District will give TCIS access to records in the District’s possession on the condition of the facility and maintenance and capital improvements are completed at the facility.
	f) The District shall be responsible for ensuring the TCIS Schools maintain E-Occupancy from the City of San Antonio, are suitable and fit for school use, and satisfy applicable ADA accessibility requirements and any mandated school security requireme...

	12. District Services.
	a) The District will provide the following services at no cost to the TCIS Schools:

	13. Best Practices.
	a) The TCIS Schools will participate in any in-district charter school or Innovation Zone advisory council or regularly occurring meeting established or called by the District.
	b) A key goal of this Agreement will be to share best practices so that the TCIS Schools and the District learn from each other in the pursuit of improved educational outcomes and to close the achievement gap.  Both Parties will share academic and ope...

	14. Representations; Warranties and Covenants.
	Each of the Parties represents, warrants and covenants to the other Party that:
	i. it has all the requisite power and authority necessary to execute and deliver this Agreement and to perform its respective obligations hereunder (subject to TEA approval);
	ii. it agrees to conduct its business in compliance with all applicable local, state, federal laws and regulations, and this Agreement.


	15. Trademarks; School Materials; Ownership and Use; New Intellectual Property.
	a) Trademarks. Each of the Parties shall own its own intellectual property including without limitation all trade secrets, know-how, proprietary data, documents, and written materials in any format. Any materials created exclusively by the District fo...
	b) Name.  TCIS owns the intellectual property right and interest to the name “Texas Council for International Studies.” The Parties agree that the name “Texas Council for International Studies” may be used by either Party during the Term of the Agreem...
	c) School Materials.  During the term of this Agreement, TCIS grants to the TCIS Schools a non-exclusive license to use TCIS’s proprietary curriculum materials, including scope, sequence, standards, do-nows, PBL units, exit tickets, exams, assessments...
	d) Quality Control.
	i. To protect and preserve the strength of the Licensed Trademarks and the associated goodwill, the nature and the quality of the services provided by the TCIS Schools under the Licensed Trademarks and the TCIS Schools‘ use of the Licensed Trademarks ...
	ii. The TCIS Schools shall use the Licensed Curriculum Materials in connection with curricular systems and educational programs provided and supported by TCIS that shall equal or exceed the standard of quality of Choice Schools utilizing Licensed Trad...
	iii. TCIS shall assist the TCIS Schools if necessary and as reasonably requested, in maintaining the quality standards set out in clauses i and ii above.

	e) Intellectual Property Ownership. The District acknowledges that it will not obtain any ownership interest in the Licensed Trademarks or Licensed Curriculum Materials, regardless of how long this Agreement remains in effect and regardless of any rea...
	f) Use of Intellectual Property Following Termination. Upon the end of this Agreement, the TCIS Schools and the District shall cease any further use of the Licensed Trademarks, Licensed Curriculum Materials, and New Curriculum Materials including any ...

	16. Term & Termination.
	a) This Agreement shall commence on March 25, 2019, and end on June 30, 2029 (the “Initial Term”), unless terminated pursuant to its terms.
	b) The District may only terminate this Agreement, as described below, after a vote of the full board with an opportunity for notice and comment and appropriate due process described below. Any termination by the District may only be approved by a 70%...
	c) The District may terminate this Agreement prior to the expiration date if two or more TCIS Schools:
	i. Fail to meet generally accepted accounting standards for fiscal management, following written notice from the District and a 60-day opportunity to cure;
	ii. Fail to meet the metrics set forth in those Schools’ performance contracts after a three- or five-year review period;
	iii. Are rated as “improvement required” or otherwise fail to meet state accountability standards after their second school year in operation; or
	iv. Are in the bottom five percent in comparison to all District campuses based on the District’s School Performance Framework after their second school year in operation.

	d) In accordance with 19 Texas Administrative Code section 97.1075(d)(5) due process will be afforded TCIS as follows:
	i. A requirement of a public hearing at least 30 days prior to any action to terminate this management agreement when the TCIS Schools have successfully met the performance expectations and goals described in this agreement; and
	ii. A requirement of a public hearing at least 30 days prior to any action to extend this management agreement when the TCIS Schools have failed to successfully meet the performance expectations and goals described in this agreement.

	e) Following the Initial Term, the term of this Agreement may be extended by agreement of the Parties (as reflected in each case in a written renewal agreement) for successive ten-year periods (each a “Renewal Term”).
	f) This Agreement may be terminated at any time prior to its expiration date by the Parties, with or without cause, upon mutual written consent.
	g) This Agreement may be terminated prior to its expiration date by the District if the District delivers a written notice of termination (including the reasons therefor) to TCIS, in the event that (i) TCIS commences any case or proceeding, or files a...
	h) In the event the District terminates the Agreement for a reason outside of the defined material terms and conditions of this Agreement, not including section 19(r), then the District’s termination under this paragraph can only take effect at the en...
	i) This Agreement may be terminated prior to its expiration date by TCIS if it delivers a written notice of termination (including the reasons therefor) to the District, at least ninety (90) days prior to the intended Termination Date, in the event th...
	j) Upon termination of this Agreement, whether with or without cause (other than pursuant to clauses 15(f) and (h) above, TCIS shall be entitled to a prorated Management Fee for the portion of the fiscal year up to the Termination Date, computed based...

	17. Indemnification; Insurance.
	a) To the greatest extent allowed by Texas Law, the District shall indemnify and hold harmless TCIS, its affiliates, subsidiaries, trustees, directors, officers, agents, servants, and employees (each, an “Indemnitee”), from and against any and all dam...
	b) If a third party claim is made against an Indemnitee, that does not include a claim for liability resulting from or arising in connection with (i) actions taken by the District at the express request or direction of TCIS, (ii) any advice, guidance,...
	c) The District shall not consent to the entry of any judgment or settle or compromise any third party demands, claims, actions, suits or proceedings for which an Indemnitee has sought indemnification from the District and for which Indemnitee has not...
	d) The rights to indemnification and reimbursement provided by, or granted pursuant to, this Section shall continue as to an Indemnitee who has ceased to be a trustee, director, officer, agent, servant or employee of TCIS (or any other person indemnif...
	e) Accidents. The District agrees to request from its insurance carriers that TCIS be added as an additional named insured on any District held policies of insurance related to transportation or general liability. The District will provide TCIS with a...

	18. No Waiver of Immunity.
	a) Nothing contained in this Agreement shall be read to waive the immunity granted by TEC, Chapter 22, Subchapter B, and TEC, Chapter 12, Subchapter C. Notwithstanding the above, the Parties acknowledge, stipulate and agree that this Agreement is a co...

	19. Miscellaneous.
	a) Notices. All communications and notices relating to this Agreement are to be delivered in writing, with confirmation of delivery, to the following address or to such other address as either parry may designate from time to time:
	b) Severability. In the event that any provision of this Agreement or the application hereof to either Party or in any circumstances shall be determined to be invalid, unlawful, or unenforceable to any extent, the remainder of this Agreement and the a...
	c) No Agency.  Neither Party will be the agent of the other Party except to the extent otherwise specifically provided by this Agreement. Neither Party has the express nor implied authority to bind the other Party to any contractual duty other than wh...
	d) The failure by either Party hereto to insist upon or to enforce any of its rights shall not constitute a waiver thereof, and nothing shall constitute a waiver of such Party’s right to insist upon strict compliance with the provisions hereof. No del...
	e) No Common Control.  Neither Party is a division, subsidiary, affiliate, or any part of the other Party, nor has the right or authority to exercise any common control of any other Party. Nothing herein shall be construed to create a partnership or j...
	f) Assurance of Independence.  TCIS and/or the TCIS Schools’ governing body shall remain independent of the District. Both TCIS and the Schools’ governing bodies are not and shall not be comprised of any members of the District's Board of Trustees, th...
	g) This Agreement shall not be changed, modified or amended nor shall a waiver of its terms or conditions be deemed effective except by a writing signed by the Parties hereto.
	h) The Parties hereto acknowledge that the management of the TCIS Schools by third parties is an area presenting numerous legal uncertainties and ambiguities, and that the arrangements contemplated by this Agreement are new and unique and in light of ...
	i) This Agreement may not be assigned (whether by operation of law, merger, or otherwise) by either Party without the prior written consent of the other Party. The covenants and agreements contained herein shall be binding upon, and inure to the benef...
	j) This Agreement shall be governed by, and construed and enforced in accordance with, the laws of the State of Texas, without regard to the conflicts of law rules thereof.
	k) This Agreement may be executed in one or more counterparts, each of which will be deemed to be an original copy of this Agreement and all of which, when taken together, will be deemed to constitute one and the same agreement. Electronic copies shal...
	l) Except as expressly provided in this Agreement, each of the Parties hereto shall bear its own costs and expenses incurred in connection with the negotiation, execution and delivery of this Agreement.
	m) This Agreement does not confer any rights or remedies upon any person or entity, other than the Parties hereto and their respective successors and permitted assigns.
	n) Whenever the context requires, the gender of all words used in this Agreement includes the masculine, feminine, and neuter. The words “hereof”, “herein” and “hereunder” and words of similar import when used in this Agreement will refer to this Agre...
	o) Where any provision in this Agreement refers to action to be taken by any person or entity, or which such person or entity is prohibited from taking, such provision will be applicable whether such action is taken directly or indirectly by such pers...
	p) This Agreement constitutes the entire agreement and understanding between the Parties with respect to the subject matter hereof and supersedes all prior agreements, understandings, negotiations, representations and statements, whether oral, written...
	q) This Agreement is hereby deemed performable entirely in Bexar County, Texas.  Mandatory and exclusive venue for any lawsuit or adjudicatory proceeding brought by either party to the contract shall be in Bexar County, Texas.
	r) TCIS is solely responsible for compliance with the obligations assumed by or assigned to the TCIS Schools.  District shall not be responsible for any penalties levied for TCIS failure to comply with the obligations assumed by or assigned to the TCI...
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