
Annual Call for Quality Schools 3.0 - Application Rubric

# Section Needs Improvement Approaches Standard Meets Standard Exemplary

1
Executive 
Summary

School Information is missing or inaccurate, and 
the School Overview is incomplete or incoherent.

School Information is complete and accurate. The 
School Overview includes some, but not all of the right 
components or is confusing. 

School Information is complete and accurate. School Overview 
includes a concise and descriptive summary of the school's data, 
challenges, and academic model. Entire summary is no more than 
one page.

Meets standard and the School Overview 
describes the data, challenges, and academic 
model in a particularly compelling manner.

2
 Applicant 

Leadership Team

Viewed collectively, the track record of the 
proposed team does not reflect past success and 
the proposed team does not appear to possess 
the skills and experiences necessary for success in 
this undertaking.

The proposed team either (i) lacks a track record of 
success but generally includes individuals who together 
provide the right skills, or (ii) reflects a team with a track 
record of success but the proposed team fails to include 
individuals with some key skills that are relevant to the 
school's model (e.g., SEL, PBL, STEM, etc.)

The proposed team is comprised of individuals whose backgrounds 
together represent a track record of success and who together 
possess the diverse skills and experiences necessary to implement 
their charter with fidelity. This track record of success does not 
need to be in the exact same role they are proposed to play in the 
school.

Meets standard and is notable because of the 
exceptionally strong results the proposed team 
has achieved in the past.

3 Stakeholder Map

Falls short in at least two of the following ways: 
(i) it did not identify the top 3 needs for each 
stakeholder category, (ii) there was no 
engagement with stakeholders to learn those 
needs; or (iii) it did not clearly and thoughtfully 
analyze whether the school is meeting the 
stakeholders' needs.

Falls short in no more than one way of the following 
ways: (i) it did not identify the top 3 needs for each 
category, (ii) there was no engagement with 
stakeholders to learn those needs; or (iii) it did not 
clearly and thoughtfully analyze whether the school is 
meeting the stakeholders' needs.

Identifies the top three needs for each of the three stakeholder 
categories, discusses how they learned those needs (i.e., the 
engagement conducted), and includes a detailed and thoughtful 
reflection on whether the school is meeting the stakeholders' 
needs.

Meets standard and also reflects that the 
applicant has thought deeply about the needs of 
individual stakeholder groups and whether the 
school is meeting their needs. The analysis 
includes discussion of specific sub-groups within 
the broader stakeholder categories.

4 Date Reflection

Falls short in at least two of the following ways: 
(i) it does not include the relevant data; (ii) it 
does not provide a coherent explanation of the 
data, or (iii) the data provided are not accurate. 

Falls short in no more than one of the following ways: (i) 
it does not include the relevant data; (iii) it does not 
provide a coherent analysis of the school's strengths 
and weaknesses, or (iii) the data provided are not 
accurate. 

Includes data that are responsive to the request, accurate, and 
comprehensive. The analysis of the school's strengths and 
weaknesses is coherent and incisive.

Meets standard and also reflects a very high level 
of thoroughness in the data analysis.

5
Challenges for 

Your School

Falls short in at least two of the following ways: 
(i) one or more of the identified challenges lacks 
substance, (ii) one or more of the identified 
challenges is not supported by or reflected in the 
data, or (iii) the applicant displaces blame rather 
than accepting responsibility for the school's 
results.

Falls short of the standard in no more than one of the 
following ways: (i) one or more of the identified 
challenges lacks substance, (ii) one or more of the 
identified challenges is not supported by or reflected in 
the submitted data, or (iii) the applicant displaces blame 
rather than accepting responsibility for the school's 
results.

Identifies at least three key challenges and one root cause for each 
of them. Explains how root causes were identified and verified, 
including involving stakeholders. The challenges are aligned to the 
data submitted and the root cause analyses are plausible and 
coherent. The root cause is under the control of the group doing 
the analysis, aimed at the systems level, and addresses the 
underlying reason for student performance.

Meets standard and also reveals a thorough and 
incisive understanding of the challenges facing 
the school and the obstacles that have kept it 
from providing an excellent education to all 
students. 

6 Mission

Falls short in at least two of the following ways: 
(i) it is not clear, specific, and memorable (ii) it 
does not reflect high standards for students, or 
(iii) it does not align to SAISD's mission and 
strategic direction.

Falls short in no more than one of the following ways: (i) 
it is not clear, specific and memorable, (ii) it does not 
reflect high standards for students, or (iii) it does not 
align to SAISD's mission and strategic direction.

The mission statement is clear, concise and memorable; it reflects 
high expectations for students; and it aligns with SAISD's broader 
mission and strategic direction.

An exemplary mission statement meets standard 
and is exceptionally vivid and memorable, with 
the capacity to inspire and rally the school 
community.

7 Goals
The response has less than 3 goals, or the goals 
are unclear, incomplete, or otherwise not aligned 
to student outcomes and school needs.

Includes three goals that are aligned to student 
outcomes and an assessment of the school, but the 
goals lack specificity, ambition, and a clear timeline.

Includes three SMART goals (specific, measurable, achievable, 
relevant and time-bound). The reflection as to which goal will be 
the hardest to achieve is thorough and reasonable.

Meets standard, and the goals align strongly with 
the stated mission, academic model, and other 
elements of the application.
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8 Academic Model
The applicant does not provide a clear and 
specific explanation of the academic model or 
the related strategies and programs.

Identifies the school's academic model and the related 
strategies and programs, but it is not clear how the 
model (i) aligns to the mission and goals, (ii) responds to 
the root causes of the school's challenges, (iii) meets the 
needs of all students, or (iv) incorporates social and 
emotional learning.

Includes a detailed explanation of the school's academic model 
and the related research-based strategies and programs. Clearly 
explains how the academic model (i) aligns to the mission and 
goals, (ii) responds to the root causes of the school's challenges, 
(iii) meets the needs of all students, and (iv) incorporates social 
and emotional learning. If the applicant is proposing a change in 
the academic model, the existing model must be described as well 
as the basis for the change. The specific downsides of the model 
are adequately addressed.

The applicant's response clearly demonstrates 
that the identified model is evidence-based and 
persuasively aligned to and responsive to the 
identified root causes and performance goals.

9
Data & 

Continuous 
Improvement

Does not include a strong plan for course 
correction nor a coherent data cycle.

Falls short in one of two ways: (i) the data review cycle 
lacks specificity or coherence or (ii) the application does 
not include a plan for course correction.

Includes a detailed plan for executing an ongoing cycle of data 
collection, review, and analysis. Such a plan must include the 
collaborative review of progress to goals and any relevant leading 
indicators for the academic goals of the applicant. Includes a clear 
and specific explanation of what systems and routines they will 
use to course correct or otherwise adjust course when data review 
shows they are not on track to achieve their goals.

Meets standard, and the response is 
exceptionally detailed, well-organized, and 
comprehensive. 

10 School Autonomy

The response demonstrates a lack of 
understanding of campus autonomy, or it is not 
clear that the proposed strategies would lead to 
improved student outcomes.

Response identifies up to ten autonomies but several of 
the district requirements or proposed strategies are not 
clear or compelling.

Response proposes up to ten specific and realistic autonomies, 
along with an accurate district requirement for each autonomy, if 
applicable. The proposed autonomies align with thoughtful 
strategies that have a clear rationale.  

Meets standard and the proposed autonomies 
and strategies are clearly aligned to the school's 
challenges and academic model.  

11 Human Capital
The human capital plan includes substantive 
errors, is not research-based, or otherwise lacks 
coherence.

Lacks enough detail to review the quality of the schools' 
approach or contains some errors that raise concerns 
about execution. There may be inconsistencies in the 
applicant's approach to recruiting, developing, and 
retaining a high capacity team.

Includes a clear and thoughtful articulation of the applicant's 
approach to recruiting, developing, and retaining a high capacity 
team. The applicant's reflection on the human capital data is 
specific and well-reasoned.

Presents an approach to human capital that is 
research-based and aligned to national best 
practices for urban school systems.

12
Climate and 

Culture

Lacks both (i) a description of the climate and 
culture and (ii) a thoughtful and specific 
reflection on the discipline data.

Describes the culture and climate in a general way but it 
is not clear what systems, programs or physical 
structures will create or sustain that culture. Includes a 
reflection on the data but the disciplinary approach 
either lacks detail or is not clearly aligned to the data.

Comprehensively describes the school's climate and culture and 
how it is supported by systems, programs, and the physical 
environment. Includes a specific and thoughtful reflection on the 
discipline data.

The school culture and disciplinary approach 
contain research-based best practices that are 
clearly aligned to the broader school plan 
(mission, model, etc.) and stated challenges. The 
analysis of discipline data is detailed and 
rigorous.

13
Family and 
Community 
Engagement

The engagement plan lacks sufficient detail or 
clarity to assess its effectiveness.  

The plan for engaging families is detailed but lacks a 
clear definition of success.  Lists multiple partnerships, 
programs, and strategies, but it is not clear how those 
initiatives will support student learning or lead to 
meaningful parent and community involvement.

Includes a detailed plan for engaging with families and the broader 
school community with a clear definition of success.  Explains how 
the chosen partnerships, programs and strategies will increase 
support for student learning and meaningfully involve parents and 
community members in the life of the school.

The engagement plan includes multiple research-
based best practices that reflect a deep 
understanding of the unique assets and 
challenges of the school's community.

14
Student 

Recruitment and 
Retention

Lacks specificity and detail in explaining the 
recruitment and retention plan. For new schools, 
there is no projected enrollment or a rationale 
for how the school model will meet the 
enrollment projections.

Includes some recruitment and retention strategies but 
the plan lacks specificity or creativity and may rely too 
heavily on district initiatives rather than campus-based 
efforts. For new schools, the applicant provides 
projected enrollment but does not offer a compelling 
rationale for why the academic model will meet those 
projections.

Clearly and thoughtfully explains how the school will attract and 
retain students, using creative and sustainable recruitment and 
retention practices. A 30 second elevator speech is included. For 
new schools, the applicant provides projected enrollment and a 
compelling rationale for why the academic model will meet those 
projections.

The school's recruitment and retention plan is 
comprehensive and creative and addresses 
historical enrollment trends. School's elevator 
speech is descriptive, concise, and engaging.
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15
Campus 

Leadership Team

The proposed Campus Leadership Team is not 
well defined, does not have enough identified 
members, and would not add real value to the 
school.

The Campus Leadership Team has a defined role but the 
focus of the committee is not aligned to the school's 
broader plan. The committee has at least five members 
but their expertise is not responsive to the school's 
needs. 

The proposed Campus Leadership Team has a well defined role 
and a specific focus that aligns to the school's data, challenges, 
and academic model. There is a clear plan for how often the 
committee will meet and how it will establish meeting agendas. 
There are at least five committee members identified, and those 
members have expertise that meets identified school needs.

An exemplary response describes a strong 
committee that would add significant value to 
the school and includes more than five 
committee members with diverse and relevant 
skillsets.

16
Implementation 

Plan

The plan is missing one or more initiatives, or the 
goals and action steps lack clarity or sufficient 
detail to assess their merit. 

The plan addresses three initiatives but falls short in 
one of the following ways: (i) critical action steps are 
missing; (ii) the timelines provided are unrealistic; or (iii) 
the response does not address one or more of the 
major change initiatives in the proposal.

The proposed implementation plan identifies 3 initiatives, with a 
clear goal and associated action steps, deadlines, and responsible 
parties. The plan thoughtfully addresses most of the major change 
initiatives that are described in the school's proposal.

Highly detailed and addresses all of the major 
change initiatives that are described in the 
school's proposal. The applicant demonstrates a 
clear commitment to strong project 
management.

17 Budget Exercise
Response contains major mathematical errors or 
a large number of assumptions that are not 
reasonable. 

Response contains minor mathematical errors, a small 
number of assumptions that are not reasonable, or 
lacks adequate detail to assess its merits.

The response is mathematically correct, based in reasonable and 
clearly explained assumptions, fiscally sound (does not generate a 
deficit), and reflects spending that is aligned to the stated goals, 
model, and intended programming for the school. 

Meets standard and it is clear that the proposed 
budget would significantly impact student 
achievement.

18
Network 

Development 
Plan

Response lacks specific examples of changes to 
make and/or systems to create, and lacks an 
articulation of risks or the steps that will be 
undertaken to mitigate the risks.

Falls short in no more than one of the following ways: (i) 
lacks specific examples of changes to make and/or 
systems to create; or (ii) there is an articulation of risks 
but may lack adequate detail in the explanation of the 
steps that will be undertaken to mitigate the risks.

Response includes specific and thoughtful examples of how the 
leader intends to create and/or modify systems. Applicant 
articulates one or more key risks and for each risk one or more 
mitigation strategies that are proportionate and appropriately 
responsive to the identified risks.

Meets standard and also reflects that the 
proposed leader has completed significant 
planning and preparation in assessing the 
systems and risk mitigation strategies necessary 
to be successful as a network principal.

19
Partner 

Governing Board

The proposed board does not have enough 
identified members, and it is not clear how the 
board would sustain itself or hold the school 
accountable.

The board has at least three members but their relevant 
expertise is not apparent. The systems for sustaining the 
board and holding the school accountable are unclear 
or lack detail.

The proposed board has at least three members identified, and 
those members have relevant expertise. There is a clear and 
effective plan to recruit and retain board members, and a strong 
framework for holding the school accountable.

An exemplary response describes a strong board 
that would add significant value to the school 
and includes more than three board members 
with diverse and relevant skillsets.
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