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This document is designed to provide practical information about the Annual Performance 
Review so that schools and partners know what to expect and how to prepare.  Familiarity 
with this information will help to ensure that each review runs smoothly and ultimately 
generates reflections that are helpful to both the school and district.

The SAISD Office of Innovation conducts Annual Performance Reviews as part of its ongoing 
effort to provide responsive oversight for in-district charter schools and to promote their 
success. The Annual Performance Review is designed to deepen the relationship between 
district and school staff, clarify district performance expectations, promote shared 
understanding of the charter school’s successes and challenges, and identify opportunities 
for improvement.

The Annual Performance Review may inform the Office of Innovation’s monitoring and 
authorizing activities, including charter school renewal. The Annual Performance Review 
adheres to SAISD’s guiding principles for in-district charter school oversight.

Guiding Principles for Oversight of In-District Charter Schools
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Introduction

Purpose and Overview

High and Consistent Standards
SAISD will set high standards for all in-district charter schools regarding student 
performance and legal compliance. Standards will be applied consistently to all in-district 
charter schools.

Focus on Student Outcomes
SAISD will analyze student outcomes as defined by quantitative school data aligned to the 
state’s accountability system. Student outcome data will be the primary driver of renewal 
recommendations.

Continued Progress
SAISD will utilize schools’ baseline data to set performance goals, and schools will be 
expected to make significant progress over time.

Responsive Oversight
While SAISD grants in-district charter schools a high degree of autonomy, the district will 
also enforce guardrails and provide differentiated support when necessary in order to 
ensure that schools meet their obligations.

Annual Performance Review Protocol  for SAISD’s In-District Charter Schools 1.0 | InnovateSAISD.org



Why does SAISD conduct Annual Performance Reviews?
As required by Texas Education Code 12.0531, in-district charter schools must operate 
according to a board-approved performance contract that specifies goals that the school 
must meet in order to qualify for a renewal. The Texas Education Agency may revoke a 
school district’s authorizing status if it fails to conduct performance reviews and uphold a 
rigorous charter renewal process for all in-district charter schools. The Annual Performance 
Review is a core aspect of the Office of Innovation’s monitoring and authorizing activities on 
behalf of the SAISD Board.

When do Annual Performance Reviews occur?
The SAISD typically conducts Annual Performance Reviews between September and April. 
The Office of Innovation will propose a range of possible dates from which schools may 
choose. If the dates that are available pose a conflict for a school, the Office of Innovation will 
work with the school to find an agreeable date for the review.

Who conducts Annual Performance Reviews?
Annual Performance Reviews are led by the Office of Innovation. Other district staff, 
including  School Leadership, may participate in the reviews to provide additional support.

How should schools prepare for the Annual Performance Review?
The campus principal and the leader of the SB 1882 Partner (if applicable) should review the 
preparation guidance provided on pages six through nine of this document. Please reach 
out to John Norman with any additional questions.
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Overview of Annual Performance Review
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Performance 
Contract Data 
Review

To establish a shared understanding of the school’s academic, 
financial and organizational outcomes relative to performance 
contract expectations.

Classroom 
Walkthroughs

To deepen the relationship between the district and the school, to 
allow the OI team to better understand  the school, and to observe 
key parts  of the academic model and school operations.

SB 1882 Partner 
Discussion

To deepen the relationship between district and partner, to clarify 
district expectations, to discuss district support for the partner, and 
to identify specific action steps necessary to resolve any 
outstanding or anticipated compliance items.

Principal
Discussion

To deepen the relationship between district and school, to clarify 
district expectations, to discuss the school’s use of autonomy, and to 
identify specific action steps necessary to resolve any outstanding 
or anticipated compliance items.
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Annual Performance Review Protocols

Sample Schedule for SB 1882 Partner Schools

Time Frame Activities Participants

8:00 – 8:15 am Introductions & Agenda School Principal
SB 1882 Partner

8:15 – 9:00 am Performance Contract Data Review
School Principal
SB 1882 Partner
Up to Three School Staff

9:00 – 10:00 am School Tour 
with Classroom Walk Throughs

School Principal
SB 1882 Partner

10:00 – 10:15 am Break

10:15 – 11:00 am SB 1882 Partner Discussion SB 1882 Partner

11:00 – 12:00 pm Principal Discussion School Principal

Description of Key Components
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The sample schedules below reflect the execution of the Annual Performance Review as a 
half-day activity. The Office of Innovation may schedule the various components across 
different days to accommodate the schedules of all parties, but only if necessary.
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Sample Schedule for In-District Charter Schools

Time Frame Activities Participants

8:00 – 8:15 am Introductions & Agenda School Principal

8:15 – 9:00 am Performance Contract Data Review School Principal
Up to Three School Staff

9:00 – 10:00 am School Tour
with Classroom Walk Throughs School Principal

10:00 – 10:15 am Break

10:15 – 11:15 am Principal Discussion School Principal

Performance 
Contract Data 
Review

To establish a shared understanding of the school’s academic, 
financial and organizational outcomes relative to performance 
contract expectations.

Classroom 
Walkthroughs

To deepen the relationship between the district and the school, to 
allow the OI team to better understand  the school, and to observe 
key parts  of the academic model and school operations.

Principal
Discussion

To deepen the relationship between district and school, to clarify 
district expectations, to discuss the school’s use of autonomy, and to 
identify specific action steps necessary to resolve any outstanding 
or anticipated compliance items.

Description of Key Components
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In preparation for the performance contract data review, principals should review their 
performance contract metrics and outcomes in detail, and utilize the reflection questions 
below to review specific challenges and opportunities. While a written response is not 
required, please be prepared to actively discuss the questions during the data review time.

Preparing for the Performance Contract 
Data Review

Domain Performance Goals

Academic
Excellence

• Campus Overall STAAR Rating

• Student Achievement

• Student Progress

• Closing the Gap

Organizational
Strength

• Fidelity to school charter

• Teacher satisfaction on district survey

• Parent satisfaction on district survey

• Average daily attendance

• Student attrition

Financial
Health

• School follows sound fiscal management practices

• Annual financial audit for Senate Bill 1882 partners

Performance Contract Overview

Reflection Questions

How has the school performed in recent years?1

2 What are the major areas of strength for the school?

3 What are the major improvement opportunities for the school?

4 What are the primary points of focus for the school moving forward?
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Principals may find it useful to review these guiding questions in preparation for this portion 
of the Annual Performance Review. A written response is not required, but please be 
prepared to actively discuss the questions.

Preparing for The Principal Discussion

Governance and Accountability

• How do the school’s administration and/or SB 1882 partner share accountability for the 
key results expected in the performance contract?

• Have you faced any governance related challenges? If so, what have you learned 
from them?

Autonomy

• Which autonomies is the school currently utilizing? What have you learned from your 
experience with these autonomies?

• How has the school utilized its autonomy to increase academic achievement and growth 
for all students, while maintaining alignment with necessary district systems 
and processes?

• Which autonomies are you not currently utilizing? Why are you not utilizing
these autonomies?

• Which autonomies do you intend to utilize in the future? What additional support do 
you need?

• What advice do you have for future in-district charter school leaders?
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Partner leaders may find it useful to review these guiding questions in preparation for this 
discussion. A written response is not required, but please be prepared to actively discuss the 
questions.

Preparing for the SB 1882 Partner Discussion

Governance and Accountability

• How do the school’s administration and SB 1882 partner share accountability for the key 
results expected in the performance contract?

• What does the SB 1882 partner’s board of directors do to support the school and/or 
hold it accountable?

• Have you faced any governance related challenges? If so, what have you learned
from them?

Autonomy

• Which autonomies is the school currently utilizing? What have you learned from your 
experience with these autonomies?

• How the school has utilized its autonomy to increase academic achievement and growth 
for all students, while maintaining alignment with necessary district systems 
and processes?

• Which of the autonomies are you not currently utilizing? Why are you not utilizing
these autonomies?

• Which autonomies do you intend to utilize in the future? What additional support 
do you need?

• What advice do you have for future SB 1882 partners?
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To enable a smooth performance review and campus visit, reference the checklist below to 
prepare for the Annual Performance Review. 

Preparation Checklist

School Leaders will:

❏ Review your In-District Charter Performance Report before the visit and share with 
anyone else who is participating.

❏ Ensure that the 1882 Partner, if applicable, will be present for the entire visit, except 
for the principal discussion.

❏ Read and be prepared to discuss the guiding questions. No written response 
needed. 

❏ Reserve a conference room for the meetings as noted in the schedule.

❏ Invite up to 3 additional school staff to join for the data review portion of the day. 
Including at least the assistant principal role. 

❏ Communicate to your team members that this review is not evaluative. 

❏ Review the schedule and let OI know if start and end times need to be adjusted. 

❏ Ensure a mix of grades, content areas and experience level of teachers for the school 
tour and classroom walkthroughs. These are informal and not evaluative. 

The Office of Innovation will:

❏ Share in advance and bring copies of your In-District Charter Performance Contracts 
and Performance Report, this protocol, and the school-specific meeting agenda. 

❏ Be prepared to discuss questions on the renewal guide and upcoming renewal 
process 
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Annual Performance Review Summary

Summary of Visit

Agreed Upon Action Items
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